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Speaking at the opening of the second
branch of the Zambia Industrial
Commercial Bank (ZICB) in Kitwe

recently, Deputy Governor-Operations Dr
Bwalya Ng'andu noted that the country had
recently seen a rise in the number of
fraudulent schemeswhichenticemembersof
the public to contribute deposits to �inancial
institutions which are not registered or
regulatedby theBoZoranyother regulator in
the �inancial sector for thatmatter.

He explained that these institutions
obtain deposits on the pretext that the
money deposited will be multiplied
three-fold or four-fold in a short
period of time, sometimes as
short as one month. He said
these schemes, which promise
unrealistically high returns,
a r e e s s e n t i a l l y money
circulation schemes or
pyramid schemes which are
meant to defraud and not to
give customers the expected
return on their money. The
nature of their operations is
that they collect deposits
quickly and disappear just as
quickly. Because of this, they are
dif�icult to detect and usually by the
time the authorities come to know
about their presence they have
d i s a p p e a r e d w i t h
people'smoney.

“The Central Bank working with law
enforcement authorities will as much as
possible hold to account promoters of such
schemes but it is not always possible to rein
them in before they have done damage. To
defeat promoters of these schemes, the
public is urged to deal with verifiable
registered �inancial institutions and to ask
where you are not sure. All of us individually
and collectively are the �irst line of defence

against this scourge as we should
always remember that when

an investment vehicle
promises returns that
are too good to be
true it is because
they are indeed
too good to be
true. Let us be
c a r e f u l o f
i n v e s tm e n t
p r o p o s a l s
which promise
extremely high
re t u rn s bu t
g i v e n o

discernible underlying commercial activity
that can support the generation of such
returns,”hesaid.

Earlier, Dr Ng'andu explained that the
ZICB strategy of primarily focusing on
meeting the needs of industrial and
commercial enterprises in order to support
growth generally and more speci�ically to
hand hold SMEs as they transition to stable
businesses was welcome to the extent that it
may provide practical solutions to some key
challenges that various businesses on the
Copperbelt and the country at large currently
face. Among these challenges are the limited
supply of �inance to industry, especially long
term�inance.

He said it was important to understand
that the industry could not grow or let alone
thrive entirely on short term �inancing since
most meaningful projects have a long term
gestation period. He elaborated that the cost
of creditwas also relativelyhigher for various
reasons than what the Central Bank would
want it tobe. Consequently, economic growth
has been sluggish and way short of the rates
needed to meet aspirations contained in the
7th National Development Plan and the
actualisationofZambia'sVision2030.

“I'm told that this bank wants to face
these challenges head on by becoming a
leading provider of the much needed long
term �inancing to its customers. However, for
the bank to be able to meet the needs of
industry, for instance, it must have access to
long term credit lines so that it is able to
effectivelymatch its assets with its liabilities.
The bank's management has already
embanked on sourcing long term credit lines
with tenors of up to seven yearswhichmeans
that it will be in a position to lend to its own
customers for periods of up to �ive to six
years'” hesaid.

He indicated that it was gratifying that
ZICB was looking at accessing mortgage
�inancing which will bring in even longer
termmoney. He said it is long term �inancing
which will give the support needed for
businesses in manufacturing, construction
and agriculture as well as tourism to grow
sustainably. He said it is this type of �inancing
that could help to restore the Copperbelt to
the industrialhub that it oncewas.

The Deputy Governor said he
was happy that the ZICB's

growth strategy
intends to set itself
apart from its

ByZambanker Reporter

TheBank of Zambia (BoZ) has reminded and urged all
members of the public to be extra vigilant when
establishing business relationships with entities that
purport to provide a financial service by ensuring that
thesewere dully licensed by the financial sector
supervisory authorities beingBoZ, Pensions and Insurance
Authority and theSecurities and ExchangeCommission.

To Page 16

Dr Bwalya Ng'andu



Revision of National Payment System
Consultations for the revision of the National
Payment SystemActwill beundertakenduring
the second quarter with key stakeholders
includingcommercialbanks.
The consultations aremeant to align the NPSA
with theSADCmodel lawonPaymentSystems.

Digital Financial Services
The Bank of Zambia has formed a working
Group to promote the use of digital �inancial
services countrywide. TheWorkingGroupwill
develop strategies to promote DFS including a
communication strategy that will guide the
popularisation process. Commercial banks
will be expected to fully participate in the roll
outof strategies topromoteDFS.

CyberSecurity
Cybersecurity will be one of the aspects that
the Bank and the �inancial service providers
will be working on going forward. This is to
ensure the protection and integrity of the
Payment systeminfrastructure.

CleanNotePolicy
Clean Banknote Policy campaigns will form
part of the activities for 2019 given the
introductionof enhancebanknotes in2018.All
commercial banks are expected to participate
in the removal and replacement of the worn
outbanknotescurrently circulating.

NewCapital AdequacyRules
New Capital Adequacy Rules based on Basel II
and selected aspects of Basel III are currently
be ing f ina l i sed by the Min is try o f
Justice/MinistryofFinance.
Once cleared, the Bank of Zambia will issue
these rules to banks. Suf�icient time for
implementation will be given to the banks as
this will entail making changes to the
PrudentialReturns to re�lect thenewchanges.

ConsultativePaper onBank of Zambia
Proposed LiquidityRulesbasedonBasel III
standards:
TheBankof Zambiawill be issuing a consultative
paper on its proposal to implementing the Basel
III liquidity standards. This will be done by the
secondquarterof2019.

RiskManagement Directives
The Bank will be re-issuing the Risk
Management Directives to take into account the
new developments such as the requirements of
the BFSA (2017), 2012 Core Principles for
Effective Banking Supervision, and issues
highlightedby theGlobalFinancial crisis.

Revisions toSI No. 142 of 1996, the
Classification andProvisioningRules
The Bank has commenced a process to
substantial ly revise the rules on the
classi�ication and provisioning of loans and
advances. The major area of revision will be on
the treatment of collateral when computing the
provisions. It shall also deal with the interaction
of the Prudential Rules and IFRS 9's impairment
requirements.

CommunicationsDivision receiveBoost
The Coomunications Division recently
underwent intensive training conducted by a
Technical Assistance (TA)Mission fromAFRITAC
South (AFS)whichwas inLusaka in January. The
primary purpose of the mission was to
strengthen capacity for core communication
functions within the newly enhanced
CommunicationsDivision.
The mission worked with the Communications
Division (COM), and held a number of discussion
sessions,workshopsandpresentations.
The miss ion discussed the f ind ings ,
recommendations, and next steps in building
and improving the communications function at
the Bank of Zambia with the Deputy Governors,
Dr Bwalya Ngandu (Operations) and Dr Tukiya
Kankasa-Mabula (Administration).

News in Brief
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peaking in Lusaka during the launch of
the 2019 Financial Literacy WeekSwhose theme was 'Be Money Smart to

livea better life', Dr Ng'andu explained that
most Zambians have, over the years, fallen
victim to personal debt, empty savings
account and inadequate retirement
planning because they have lacked a
practical �inancial education. He attributed
this to a lack of passage of �inancial
knowledge through thegenerationsbecause

parents from whom most children learn
about money, did not receive any �inancial
education and were therefore not
comfortable teaching their children about
money.

“One way to be money smart and live a
better life is to budget. A budget is a plan
that will help youmake the best use of what
youearnandsave,nomatterhowlittle.

Doing so, will help you live up to this
year's theme: 'Be Money smart - to live a

better life”. DrNg'andu explained that being
financially smart contributed to an
increased savings rate in the country and
therefore supported national development.
He said national economic development
could be achieved through the mobilisation
of domestic resources supported by foreign
capital or investment.

“Getting people prepared for the
realities of the 21st century through
�inancial education is an important part of
the �inancial sector. It is critical now, more
than ever that everybody is on the path to
financial security, which can only be
guaranteed if the �inancial sector continues
to reach out to different audiences through
targeted messages. With adequate saving at
domestic level, institutions inneedof capital
will access affordable �inance from these
l o c a l s av i n g s t h ro u gh f i n a n c i a l
intermediaries,” hesaid.

The Deputy Governor said teaching of
�inancial literacy in schools combined with
extra-curricular programmes should, for
example, be taken advantage of because it
has been found to be a good stage to change
mind-setsof the future leaders. Hesaid such
education will help the younger as well as
older generations deal with the questions
about debt repayments, retirement savings,
budgeting, mortgages and lines of credit,
amongothers.

He said that this could be done through a
combination of traditional classroom
activities, technology enabled games and
some limited real world practice or
simulations.

He said that on its part, the Bank of
Zambia under a programme supported by
the German Government has trained more
than 6,000 MSME operators and farmers
who have received simulation training to
help them become better farmers and
businessmen, amongother �inancial literacy
outreachactivities.

He added that commercial banks, non-
bank financial institutions, including
microfinance institutions, insurance
companies, stock exchanges, credit unions
and/or savings groups, mobile network
operators as well as pension schemes
should continue to foster �inancial inclusion
by serv ing the underbanked and
underservedpopulationof thecountry.

He urged all regulated entities to work
on expansion of distribution networks such
as branches, Automated Teller Machines
(ATMs), branchless banking and use of
agency banking that has been instrumental
in enhancing access to �inance in many
countries, given that the biggest driver in
�inancial inclusion is digital �inance and
innovation in this area needs to be
supported.

By Zambanker Reporter
DeputyGovernor-Operations, Dr BwalyaNg'andu hascalled upon the
financial sector to help enhancebehavioural andmindset change towards
better moneymanagement. Hehasalso urged individuals, including
children, youthsandadults to continue learningmoreabout thewide
arrayof financial productssuch assavingsaccounts, pension schemes,
education policies, unit trusts, fixed depositsand securities that can be
used to save towards their financial goalsor key life events.

To Page 39

March 2019 ZAMBANKER 5

Deputy Governor Operations Dr Bwalya Ng'andu and BoZ staff arriving for the official launch
of the 2019 Financial Literacy Week at the National Institute of Public Administration (NIPA)
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peaking during the Annual Treasurers'
workshop whose theme was “UnlockingSConstraintstotheEffectiveFunctioningof

the Interbank Money Market in Zambia,” the
Deputy Governor expressed regret that the
interbank money market in Zambia was far
from being ef�icient and in a way failed to
effectively play its role in the monetary policy
transmissionprocess.
This, he said, was largely due to segmentation,
mostly dictated by credit lines, business
relationships as well as limited trading across
banksofdifferent sizes.

He explained that the money market was
undoubtedly one of the key pillars of �inancial
markets and a critical conduit for monetary
policy transmission as it served as an initial
step in the reallocation of liquidity from
institutions with surplus funds to those in
deficit, thus allowing for more efficient

financial intermediation and effective
monetary policy implementation. With the
current monetary policy regime adopted by
the Bank of Zambia, money markets,
particularly the interbank market play a vital
role and is at the helm of effective monetary
policy management. The Bank's target is to
signal and in�luence conditions in the general
economy by aligning the overnight interbank
rate as close as possible to the Policy Rate. By
affecting the overnight rate (operating target),
the Bank of Zambia in�luences other interest
rates in the economy and eventually domestic
prices.

“One limitation (weakness) of the Zambian
interbank money market is that i t
counterintuitively responds to changes in
liquidity conditions as opposed to the
traditional inverse relationships. Ordinarily,
what is expected is that when liquidity
conditions improve, commercial banks
participation in the interbank money markets
reduces, but this is not always the case in the
Zambian interbank money market. These
problems have continued to hamper market
efficiency and consequently effective
implementationofmonetarypolicy,”hesaid.

The Bank of Zambia conducted a survey
from April to May, 2018 on the interbank
money market and the results revealed that
market segmentation in the interbank market
exists, underpinnedmostly by size of the bank
and limitedcredit lines.

In addition, the survey showed that small
banks tend to lend and borrow funds amongst
each other and this phenomenon applies to big
banksaswell.

Further, the bulk of funds are held by few
banks, mostly big banks, leaving the rest of the
market with little funds to meet their
obligations.

A summary of the survey findings

included, among others, the following:
concentration of liquidity in a few banks in the
market; highly segmented the interbank
money market, mainly due to limited credit
lines among banks both for lending and
borrowing; small banks dominate the
borrowing side while big banks are mostly on
the lendingside.

This re�lected the huge deposit base and
the capitalisation of big banks; not all the big
banksare active in the interbankmarket due to
their internal policies relating to the
determination of credit lines; there are
structural constraints which affect the
distribution of liquidity: banks do not trade
freely with each other and trading is mostly
undertakenaccording tobank sizeandexisting
relationships; and somemarket players do not
fully understand the operational framework
foropenmarketoperations.

“It is good to note that this workshop's
participation has been broadened to include
Money Market Dealers, Credit Of�icers, and
staff from the Treasury Back Of�ice, in order to
ensure that comprehensive and balanced
insights from all key stakeholders involved in
the operations of the interbank moneymarket
areobtained.

The rational was to shed light on what
needed to be done to unlock constraints in the
interbank money market especially those
related tomarket segmentation,”hesaid.

Meanwhile , the Deputy Governor
cautioned participants that the foreign
exchange market world over was fragile and a
very delicate market which needed to be
handled with care. He added that it was
important therefore that they all acted
responsibly and ensure that themovements in
the exchange ra te were dr iven by
fundamentalsandnot speculativemotives.

“Our ac t ions have fa r rea ch ing
consequences beyond the dealing rooms and
affect ourowncustomersand theeconomyas a
whole. As we have said before, the Bank of
Zambia does not have a preferred level of the
exchange rate inmind.We aremost concerned
about the pace of the movements especially
when they are not related to fundamentals,” he
said.

Other presentations were made by the
Central Bank team who informed participants
that the Bank's mandate is to formulate and
implement monetary and supervisory policies
that ensureprice and �inancial systemstability.
Prior to April 2012, the conduct of monetary
policy was based on the monetary aggregate
targeting (MAT) framework.

In theMAT framework, reservemoneywas
the operating target, and broad money was an
intermediate target, with in�lation as the

To Page 38

By Zambanker Reporter
DeputyGovernor-Operations, Dr
BwalyaNg'andu hasreiterated
that theBank of Zambiaconsiders

viability of the interbank and
financial markets isdependent on
the financial sector'scommitment
to provide tangible benefits to all.

theexistenceof a viable
interbank moneymarket crucial
for the successful implementation
of monetarypolicy. He said that
the

Deputy Governor Operations Dr Bwalya Ng'andu officially opening the
Zambia Industrial Commercial Bank (ZICB) Kitwe branch
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Speaking at the AYT Barclays Executive
Ladies Health and Wellness session recently,
Dr Kankasa-Mabula said providing women
and girls with equal access to education,
health care, decent work and representation
in political and economic decision-making
processes will fuel sustainable economies
and bene�it societies and humanity at large.
She indicated that executing new legal
frameworks concerning female equality in
the workplace and the ending of harmful
practices targeted at women is crucial to
ending thegender-baseddiscrimination.

“The role that we play as women cannot
be over-emphasized, but the call remains-we
must stand united. The cause for unity is so
important because this is what helped to
break so many barriers that are no longer
privileges but away of life for us. At one point
in time, many women had to �ight so many
battles from voting rights, to participating in
a simplemarathon andyet, herewe are today
doing some of these things effortlessly
because the hard work had been done in the
past. Without standing together, some of
these activities would not be possible today -
wewouldstill bevoiceless,” shesaid.

She explained that more women need to
be empowered �inancially through corporate

and entrepreneurial opportunities for them
to effectively contribute to the growth of the
economy and most importantly, strike that
work – life balance that is often talked about
but rarelyachievedbywomen.

Dr Kankasa-Mabula added that it was
important that society re�lected on the
changes that the workplace is undergoing
given that various places of work are being
reshaped by an increase in millennial talent
entering them. She said the young people
were challenging the low representation of
women in leadership positions as well as the
�inancial gaps that exist between male and
female counterparts, because they strongly
believe their voice must be heard louder. She
challenged fellow female leaders to take time
to mentor people and not to be rigid in their
oldwaysbynotembracingchange.

The Deputy Governor said she was very
impressed with and commended Barclays
Bank on their stat ist ics regarding
participation of women in the work place as
greater participation of women brings value
to organisations and achieving gender
equality is important forworkplaces not only
because it is 'fair' and 'the right thing to do,'
but because it is also linked to a country's
overall economicperformance.

“As leaders, we must have the diversity,
gender equality and workforce inclusion
agendaat the topof ourminds, because this is
what will determine whether or not our
organisations will be considered as
employers of choice, but also importantly,
that we have a pool of women in various
sectors who are seen as an inspiration to
others.

With the gender equality agenda top of
our list,wehaveabigger reason togo through
unchartered waters because we are capable
of doing anything as good asmen. There is no
area or career that stands as a challenge for
women from being a pilot, to an engineer or
CEO of a large corporate or even being an
elected president of a nation – we have
conquered it all,” shesaid.

The 2015 Global Gender Gap Report
published by the World Economic Forum
states that gender equality is not only a
fundamental human right but is linked to a
country'soverall economicperformance.

She said people and their talents are
among the core drivers of sustainable, long-
termeconomic growth. If half of these talents
areunderdevelopedorunderutilised, growth
andsustainabilitywill becompromised.

“Moreover, there is a compelling and
fundamental values case for empowering
women: women represent one half of the
global population—they deserve equal
access to health, education, earning power
and political representation,” she explained.
A study by McKinsey & Company found that
companies in the top quartile for gender
diversity on their executive teams were 21%
more likely to experience above-average
pro�itability (McKinsey & Company, 2018).
The study also found that executive teams
that were high-performing hadmore women
in revenue-generating roles (McKinsey &
Company, 2018). This is signi�icant aswomen
are generally underrepresented in line roles
(McKinsey & Company, 2017) The �indings
also indicate that companies with low
representation of women and other diverse
groups were 29% more l i ke ly to
underperform on pro�itability (McKinsey &
Company,2018).

Another study from the US examined the
performance of 1,500 companies over 15
yea r s and showed tha t women ' s
representation in senior management is
a s so c i a t e d w i t h improvemen t i n
organisational performance where a
company focuses on innovation (Dezso, C L
and Ross, D G, 2012). The study showed that
at anaverage level of innovation intensity, the
presence of a woman in top management
amounts to creating extra market value for
each �irmofapproximatelyUS$44million.

The correlation between more female
leaders in top leadership positions and
increased �inancial pro�itability was also
evident in an analysis of the performance of
21,980 �irms in 2014 in 91 countries by the
Peterson Institute for International
Economics.

ByZambanker Reporter
DeputyGovernor –Administration, Dr TukiyaKankasa-Mabulahascalledonwomen to support
andempower eachother throughacombinationof informationandinspiringevents,whichwill
bringthemtogether andequipthemwiththeknowledgetheyneedtotaketheir next steps.

Deputy Governor Administration Dr Tukiya Kankasa-Mabula with Chairperson of Barclays Bank Zambia Plc Ms Chishala
Kateka and other BBZ staff at the AYT Barclays Executive Ladies Health and Wellness session at Radisson Blu Hotel in Lusaka



policy tools for setting up implementation
units and joint stakeholder training or
engagement for implementingpolicies and
regulations.

Altogether, AFI acknowledged 17
members of Consumer Empowerment and
Marke t Conduc t Work ing Group
(CEMCWG) and 18 from Digital Financial
ServicesWorkingGroup (DFSWG) for their
hardwork and dedication in advancing the
�inancial inclusion agenda within their
workinggroups.

Membersof the twogroupsalsoelected
new leadership teams. Mr Nadezhda
Prasolova of Bank of Russia from the
DFSWG was elected co-chair while
CEMCWG appointed Mr Musantu as the
subgroup l ead t a sked wi th the
responsibility of developing a knowledge
productonComplaintsHandling.

AFI's working groups are key to
developing knowledge that can be turned
into guidelines or knowledge products to
help members in the implementation and
development of policy regulations for
�inancial inclusion.

Launched in April 2011, the CEMCWG
aims to support consumer empowerment
and protection in order to help secure
access to and improve the quality of
�inancial services.

Its prime objective is to develop and
share a common understanding of lessons
learned and cost-effective policy tools, and
to promote their adoption at the national
level as well as in a broader international
context.

Membersof theDFSWGspent fourdays
tackling issues surrounding digital �inance
and �intech. At the same time, CEMCWG
focused on its four main policy areas:
financial education, supervision and
gender, responsib le lending and
institutional framework.

Member institutions welcomed the
adoption of new technological innovations
to enable easier access to financial
products. Members stressed the need for
greater regulation to protect consumers
andmaintain trust.

The Meetings, which took place from
26 to 29 March, 2019 in Nassau, Bahamas
were cohosted by the AFI in conjunction
with the Central Bank of the Bahamas. Mr
John A. Rolle, the Governor of the Central
Bank of the Bahamas of�icially opened the
Meetings, which were attended by over
100 participants drawn from different AFI
membercountries.

AFI speci�ically recognised Mr Musantu's
active participation in peer reviewing of
�inancial consumer protection policies,

providing peer countries with in-house
practical training on the use of �inancial
consumer protection and market conduct

ByZambankerReporter

Senior Analyst – Consumer Protection andMarket Conduct Mr Moses
Musantu, hasbeen awarded two certificatesof recognition for his
contribution through expert technical inputs, activeparticipation and
advocacyon financial inclusion policies to theAlliance for Financial
Inclusion (AFI) workinggroups.
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Mr. Moses Musantu receivinghis awards from theDeputyGovernor of Central Bank of theBahamas, Derek Rolle



In the last decade, Zambia's exposure to the international capital and
�inancial markets has increased, as evidenced by the issuance of
Eurobonds and increased foreign direct investment �lows. This has
necessitated the need for quality statistics on �inancial �lows and stocks
betweenresidentsandnonresidents.Tomeet thischallenge, theBankhas
enhanced its capacity to compile and publish reliable and accurate
International Investment Position (IIP) statistics with the support of the
International Monetary Fund (IMF) through Technical Assistance (TA)
missions. In this regard, BoZ Staff have worked closely with the IMF
personnel in redesigning survey instruments and implementing new
robust methods of capturing and synthesizing external sector data used
in thecompilationof the IIP.

The Analytical Framework for Analysing External Sector
Performance
External sector data are coherently summarized and presented in two
accounting frameworks – the Balance of Payments (BoP) and the
International Investment Position (IIP). The BoP is a statement that
summarizes economic transactions between residents and non-
residents during a speci�ic period. On the other hand, the companion
framework, the IIP is a statement that showsat apoint in time thevalueof
�inancial assets of residents of an economy that are claims on non-
residents or are gold bullion held as reserves and the liabilities of
residentsof aneconomytonon-residents.
Zambia's IIP and BOP statistics are compiled in accordance with the
International Monetary Fund's (IMF) Balance of Payments and
International Investment Position Manual, sixth edition (BPM6). In
accordancewith the BPM6manual, Zambia's foreign �inancial assets and
liabilities are classi�ied into �ive functional categories: direct investment,
portfolio investment, other investment, reserve assets and �inancial
derivatives. These categories cover position (stock) data of the following
institutional sectors: The Central Bank; Deposit taking corporations
except theCentralBank; theGeneralGovernment;andOthersectors.
Further, each functional category has a set of �inancial instruments, these
areequityand investment fundshares; debt instruments (including trade
credits and advances, other accounts payable/receivable, currency and
deposits, loans; insurance, pension and standardized guarantee
schemes) and other �inancial assets and liabilities (including monetary
gold and employee stock options). These instruments appear in some
functionalcategoriesbutnot inothers.
In terms of presentation, the IIP is structured to be concise, easy to
understand and of analytical relevance. To achieve this, the IIP shows all
the functional categories but in some instances, the data for some
institutional sectorswithin these categories are aggregated. For example,
in the other investments functional category, the IIP explicitly shows the
stock of external loans of the General Government but aggregates the
loans for the rest of the institutional sectors. The Government's external
loans are shown because the stakeholdersmay need this information for
theanalysisof theGovernment's �inances.
In addition to showing the �inancial asset and liability positions, the IIP
statesZambia's net �inancial positionwithnon-residents (SeeTable). The

net position could be positive or negative or zero (when the assets and
liabilities are in equal quantities). Anegative net IIP positionwouldentail
that Zambia's �inancial liabilities to non-residents exceeds the holding of
foreign assets by residents and the converse is true. Importantly, it must
be noted that the IIP does not give the economic motivations behind the
�inancial positions. However, the IIP and the BOP statistics provide
stakeholders with information that can be used to analyse Zambia's
external sectorperformance,whenusedwithotherdata.
The Table 1 (below) shows that Zambia's net IIP position in the second
quarter of 2018was negative US$26,714.8million compared to negative
US$27,228.7million in the �irst quarter of the sameyear. The outturnwas
mostly due to an increase in the holdings of foreign �inancial assets by
residents, re�lecting higher holdings of reserve assets, currency and
deposits; and direct investment assets. An abridged version of the IIP is
presented below and the detailed IIP can be accessed from the BOZ
website (www.boz.zm).

In general, a negative net IIP position does not necessarily imply an
unfavorable performance of the external sector; instead, it may signal
that non-residents are increasingly holding higher amounts of �inancial
instruments issued by Zambia. Theremay be a variety of reasons for this
outturn. For instance, higher direct investments in�lows and higher
holdings of Government Bonds and Treasury Bills could be due to higher
con�idence in the domestic economymakingnon-residents acquiremore
of Zambia's �inancial instruments. On the other hand, this would also
mean that residents are increasingly resorting to external �inancing.
Thus, any analytical work must determine the underlying economic
motivationsbehindthesepositions.

KeyIssuesrelatedtotheInternational Investment Position
StatutoryAuthorityfor Compilationof theIIP
The compilation and publication of the IIP by BoZ is drawn from the
provisions of the Bank of Zambia Act (1996) which provides for the
monitoring of BoP transactions. The Act contains provisions on data
provider's disclosure requirements and obligation of the Bank of Zambia
employees toobservecon�identialityconcerning thedata.

ResidentsandNonResidents
As stated in the BPM6 manual, Zambia's IIP statistics takes account of
only those assets and liabilities of Zambian residents that represent
claims or liabilities to non-residents are recorded. Residents of Zambia
include households, corporations and Government, and or, those that
have a center of economic interest in the economy. This includes those

ByDr IvanZyuulu&Sofia Chisala Ng'andwe
Consistent withitsforwardlookingmonetarypolicyframeworktheBankof Zambia(BoZ) iscontinuouslyenhancing
theavailability, accessibility anduseof relevant economic data for policyanalysisand research. Following the
implementation of a publication calendar for Balanceof Payments (BoP) Statistics in 2018, BoZwill forthwith add
Zambia'sInternational Investment Position (IIP) Statistics to theBank'sstatistical publications, includinga release

and revision calendar. This is aimed at providing stakeholders with extra information for the analysis of
external sectorperformance.Thefirst publicationwill coverannual datafrom2015to2017andquarterly
datafromQ12017toQ22018.Thereafter, publicationswill followthedatesonthereleasecalendar.
TheBank'swebsiteat www.boz.zmistheprimaryplatformfor thepublications.

To Page 17
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Ms Sofia Chisala Ng'andweDr Ivan Zyuulu

Net IIP
Assets
Liabilities

Q4 2017
-27,298.0
7,242.8

34,540.8

Q1 2018
-27,228.7
6,676.9

33,905.6

Q2 2018
-26,714.8
6,880.8

33,595.5

Table 1: Zambia's International Investment Position (US Millions)



he report further urges �inancial service
providers to design products andTservices to meet women's nuanced

needs, challenges, barriers and opportunities
during pregnancy, as young mothers, as more
maturemothersandasoldermothers.
“Theymust keep these factors inmind not only
for the designed product's overall goal and
substance but also for its cost, ease-of-use,
accessibility, marketing and communication
with target groups, and support services,” says
thereport.
Dr Kankasa-Mabula said the Bank of Zambia
pays particular attention to these research
reports because it applies their �indings in the
development and implementation of policies
and strategies; to deepen the analysis of
�inancial sector data; and disseminate the
reports to relevant stakeholders who can
contribute to the implementation of the report
recommendations.
“I therefore wish to commend UNCDF for
producing this report, as it adds to the
(growing) body of knowledge that seeks to
understand the financial livelihoods and
�inancial behaviours of women in Zambia.
Some of the existing research on the �inancial
behaviours of women in Zambia are: the 2014
study on Women's Access to Financial Services
in Zambia by Bank of Zambia, New Faces New
Voices and Financial SectorDeepening Zambia;
the 2015 Gender Analytics in the 2015
FinScope Zambia Survey; and the 2016
FinScope Focus on Women Small Holder
Farmers – Managing the Financial Lives, by
FinancialSectorDeepeningZambia,” shesaid.
She indicated that theUNCDFreportwas timely
and could immediately be applied in the
implementation of various initiatives the Bank

of Zambia is involved in to address �inancial
inclusion of women. These initiatives are: the
National Financial Inclusion Strategy for
Zambia, 2017 to 2022; the National Financial
EducationStrategy; theBankofZambia2016 to
2019 Strategic Plan objectives on �inancial
inclusion and mainstreaming gender in the
�inancial sector; the Bank of Zambia Gender
Policy and Strategy; the implementation of ILO
Female and Male Operated Small Enterprises
(FAMOS) audits; the Bank of Zambia Credit
Market Monitoring Report and the Bank's
sensitization campaigns in all parts of Zambia
to highlight the importance of using formal
�inancial services and Digital payments; a joint
project between the Bank and UNCDF to
develop and implement a Data Reporting and
Analytics platform for policy making and
informed business decisions by the service
providers; international commitments to the
Alliance for Financial Inclusion Maya
Declaration framework for the 2016 Denarau
Action Plan on Women's Financial Inclusion
and the 2018 Sochi Accord on Fintech for
Financial Inclusion; a joint project between the
Bank and Alliance for Financial Inclusion to
establish a framework for the collection of
supply side sex-disaggregated data; and
capacity building for the Bank's gender focal
persons and FAMOS-trained staff in both the
Bankand �inancial servicesproviders.

The following paragraphshighlight some of
thekeyresearchfindings:
All motherssavebut mostlyat home.
Of those interviewed, 63% reported saving.
Across all income levels, 20%were able to save
between ZMW50 and ZMW200 (US$4–US$17)
and 41% between ZMW220 and ZMW500

(US$18– US$42) each month. The average
amount of monthly savings was ZMW150
(US$13) for low-income mothers, ZMW424
(US$35) for middle-income mothers and
ZMW1,229 (US$103) for high-incomemothers.
The most common usage for DFS, at 29% of all
respondents, was mobile money for storing,
saving and borrowing money; in comparison,
38% of respondents stored money at home. Of
those that primarily storemoney at home, 69%
wererural inhabitants.
Living expenses, emergencies and school fees
rank as the top three savings motivators,
indicating that savings products that help
mothers reach these goals could serve an
important pathway for introducing �inancial
services. Zambianmothers' aspirations to save,
even small amounts for various expenses and
emergencies, present an opportunity for DFS
providers to help formally bank them by
offering affordable, accessible and easy-to-use
products thathelp themreachtheirgoals.

Mothers are the original 'gig economy
workers' and rely on multiple income
streams to meet the financial needs of the
family
Across all income levels,mothers indicated that
they take on various part-time jobs in the
formal or informal sector in order to meet
household expenses and support their
children. Of those interviewed in low-income
households (urban and rural), 75% worked in
the informal sector (agriculture, piecework or
service industries) where they receive
irregular income of which they spend the vast
majority (95%) on food items, household
basics,utilitiesandeducational expenses.
Notably, 65% ran their own business, typically
in an informal setting, as their primary income,
while 27%of all respondents had an additional
s i d e b u s i n e s s , w i t h 3 0% ne t t i n g
ZMW500–ZMW1,000 (US$42– US$84)
monthly and 74% earning ZMW1,500
(US$125) or below each month. Of those who
reported having a side business, 85% were
either low-ormiddle-incomeearners.
Zambian mothers need DFS that address the
challenges they face in accessing more-
productive markets and dealing with seasonal
inconsistencies, that allow flexibility in
payments and that help them save and reduce
risk. Mothers who work in agriculture have
additionalchallengesandneeds.
Women constitute 64% of the rural population
in Zambia, and approximately 80% of the food
producedinZambia isbywomen.
Depending on which crop or crops they grow,
female farmersmay rely on onemajor planting
season or grow year-round. Whatever they
grow and sell, their production, sales and
income vary. Products that could assist low-
income female farmers include savingproducts
for smoothening times of low production and
sales, crop insurance, access to affordable input

ByZambanker Reporter
TheUnitedNationsCapital Development Fund (UNCDF) MobileMoney for thePoor Programsays
the financial livesof Zambianmothersaredynamic andmultifaceted, requiringdiverse typesof
financial servicesat different times in their lives. In its report titled “Labour painsand beyond:
understanding the financial livesof low-incomeZambianmothers” whichwas launched in Lusaka
and graced byDeputyGovernor-AdministrationDr TukiyaKankasa-Mabula, theUNsays it is clear
fromthe research that across income levelsand geographies, similaritiesand differencesamong
Zambianmothers' financial needsexist.

To Page 17
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Zambian women at a market place
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Making the donation to the freedom
�ighters in the Bank of Zambia Board
Dining Room recently, Board Vice
Chairperson Professor Hellicy Ng'ambi
said the Bank had always supported the
vision of the Freedom Fighters
Association which aimed at protecting
values and foundations led by the
freedom �ighters in the struggle for
Zambia's independence. The Vice
Chairperson said the research and
validation process to take stock of
freedom �ighters in Zambia that the
Associationhadembarkedonwasagood
initiative that the Bank had decided to
support.

Professor Ng'ambi said the Bankwas
exc i ted to cooperate wi th the
Association in ensuring that the vision to
protect the values and foundations led
by the freedom �ighters in the struggle
for independence is achieved. She
further commended the founders of the
Association for pioneering its formation.

'Bank of Zambia is optimistic that the
good work that you have started will
continue to grow and positively impact
the lives of freedom �ighters in Zambia,'
sheadded.

Receiving the donation, Association
Vice Chairperson Col Henry Miyoba
applauded the Bank for the gesture and
said that the donated itemswill alleviate
the budgetary challenges faced by the
Association every time administrative
workneeded tobedone.

Col Miyoba added that the Bank of
Zambia had always provided great
support to the freedom �ighters through
the leadership of the Governor and his
team. He hoped that many other
institutions would emulate the Bank of
Zambia by embracing the role the
freedom �ighters played for Zambia to
obtain its freedom.

Among the freedom �ighters who
attended the presentation ceremony are
MamaChristinaMulundika - Association

National Secretary,MamaBettyChilunga
- National Treasurer, Mr Mukuka
Nundwe - National Coordinator, Ms
Elizabeth Chalikulima - National
Publicity and Information Secretary,
Mama Bessie Chanda - Chairperson
Women and Mrs Esther Mulaisho –
Senior Trustee. Others are Mr Abraham
Kabwe – Senior Trustee, Mr Lewis
Chibwe Senior Trustee and Mama
MargaretLiso -SocialWelfareChairlady.

The Bank was represented by the
Board Vice Chairperson, Director of the
Board Mr Mwila Lumbwe, Board
Committee member Mr Benjamin
Ngenda, Deputy Governor - Operations
Dr Bwalya Ng'andu, Deputy Governor -
Administration Dr Tukiya Kankasa-
Mabula, Director Board Services - Ms
Namwandi Ndhlovu , Director –
Procurement and Maintenance Services
Mr Evans Luneta and Assistant Director
Board Services – Ms Chanda Punabantu,
amongothers.

By Zambanker Reporter

Bank of Zambia has donated a laptop and a printer to the Zambia United National Freedom Fighters
Associationtohelpthemmeet their administrativeobjectivesandassist inconsolidatingamaster register
of freedomfighters,whichGovernment hasrequestedthemtosubmit.

Zambia United National Freedom Fighters Association Col Henry Miyoba receiving a donation
from the Board Vice Chairperson Professor Hellicy Ng'ambi in the BoZ Board dining room



Receiving the donation St Mark's
SecondarySchoolHeadteacherMrHerbert
Mkuyamba thanked the Bank for the
gesture. He said the school had given-up
on ever getting help from the Bank as the
requestwasmade sometime back. He said
the adage which says 'patience pays' had
indeed worked for the school. Mr
Mkuyamba said the school had a computer
lab but the number of computers they had
were not enough to cater for all the
learners.

St Mark's Secondary School runs an
Open andDistance Learning (ODL) section
which provides senior secondary
education to both girls and boys. The
regular section of the school only provides
secondary school education to boys from
Grade 8 to 12. The learners at the regular
sector areboarderswhile theODL learners
are day scholars and take their classes in
the afternoon. Mr Mkuyamba said St
Mark's has continued to record good pass
rates at all levels and is still among the best
schools inSouthernProvince.

Director - Board Serv ices Ms
Namwandi Ndhlovu informed the School
Headteacher that although the request for
donationwas submitted to the Bank a long
time ago, it was not thrown away but kept
for consideration at a time when the
institutionwas in a position to donate. She
said the Bank only donates when
computers are available. She thanked the
school for thepatience.

Reverend Father Kenneth Kasezya of
the Anglican Diocese of Lusaka who was
present during the donation thanked the
Bank for helping the school with
computers.
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By Zambanker Reporter

TheBank of Zambiahas
donated 20 used computers
toSt Mark'sSecondary
School inChoma. The
computersweredonated by
Director - BoardServicesMs
Namwandi Ndhlovu on behalf
of theBank through the
AnglicanDioceseof Lusaka.

ByZambanker Reporter
The Bank of Zambia has donated various
learning material to Crossover Community
School in Lilanda which included books,

chalk, pencils, pens, crayons and other
teachingaids.

The schoolwhich has 186 learners use a
To Page 13

Director - Board Services Ms Namwandi Ndhlovu shaking hands with St Marks Secondary
School Headteacher Mr Herbert Mkuyamba after receiving computers donated by the Bank

BoZ staff with Crossover Community School pupils who received learning material donated by the Bank



he idea came fromre�lections and input
generated during a DonationsTCommittee Meeting where it was

decided that staff involvement would extend
the positive impact that the Bank has had on
thevulnerablemembersof society.

As with donations made by the Bank,
donations fromstaffmemberswill be given to
different deserving grass root organisations
thatmeet theeligibility criteria.
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Donations bins have since been placed at
different points within the Bank for easy
depositof items.

The Bank also stands ready to assist with
ferrying items that staffmaywant todonate to
charity.

Following this invitation, over 200
kilogrammes of assorted itemswere received
anddonatedtoCheshireHomes inChawama.

The items will either be used directly

within the Home or they will be sold to raise
money to be used to meet daily needs.
Cheshire Homes takes care of the elderly,
some of whom are bedridden, mentally
unwell, blind and others who are genuinely
unable toprovide for theirdailyneed.

The Bank has been giving to a diverse
range of causes including: poverty alleviation,
disaster relief, health and education among
others.

ByZambanker Reporter

The Bank of Zambia, has opened up opportunities for employees to individually get involved in its
CommunityInvolvement activitiesbydonatingusedandunusedpersonal effectssuchasbooks, beddings,
clothes,furniture,kitchenutensilsandtoystocharity.Participationisvoluntaryandopentoall employees.

church building for lessons. It has 95 boys
and 91 girls with classes frompre-school to
grade 7. The learners are orphans and
vulnerable children from within and
around Lilanda and the surrounding areas.
Besides offering education to the
vulnerable, the school also provides food
andclothing to thechildren.

Manager Media and Publications Ms
BesnatMwanza in the companyofAssistant
Manager - Social Media Kateule Nakazwe
made thedonation to theschoolonbehalf of

the Bank. Ms Mwanza counselled the pupils
to concentrate on their studies for their own
success in life. She said education was vital if
one needed to have a promising, secure
future and a stable life. 'Education is
important for your personal, social and
economic development of our nation,' she
added. Receiving the donation, School
Director Mrs Beauty Chibandika expressed
gratitude to theBoard,Management and staff
of theBankof Zambia for answering their call
for help. Mrs Chibandika said the Bank had
ful�illed one of the greatest commandments

of God which was that of taking care of the
poor in the community. 'We are very
thankful for what you have done for the
school today, this donation will go a long
way for thegoodofourchildren.

This is a demonstration of the love the
Bank has for the needy in our society,' she
said. Mrs Chibandika urged the Bank to
continue helping the less privileged in
society.

A number of young pupils from the
school said they would like to become
Governorof theBankofZambiaoneday.

From Page 12

Cheshire Divine Providence Head of Home Sr Judith Bozek discussing with Acting Assistant Director – Communications Ms Besnat Mwanza
while other Chawama Cheshire Homes Officials look on. This was when various items donated by staff were taken to the Home for the Aged



BoZ staff joined various organisations and
Government institutions at the annual
International Women's day march past
which took place at the showgrounds in
Lusaka. President Edgar Lungu of�iciated
at the event and urgedwomen to challenge
thestatusquoandenjoy their rights.

During his address, President Lungu
acknowledged that there has been

progress made at policy and legislative
levels. Gender inequalities and violation of
women's and girls' rights had continued to
be pervasive in communities and across all
sectors. “Documents such as the National
Gender Policy of 2014 and theAnti-Gender
Based Violence Act number 1 of 2011
require further support to yield the
requiredresults,”hesaid.

The President said Government is
likely to set up a Gender and Equity
Commission that will address the many
challenges facingwomen including gender
inequalities.

He said women in Zambia are still
facing a lot of social injustices such as lack
of access to �inance, fair justice and access
to landamongother issues.Heemphasised
the need for revolutionary thinking in
tackling gender inequalities which have
continued to overshadow the progress of
women.

Speaking at the same event, Gender
Minister, Elizabeth Phiri commended
gender and women's activist groups for
addressing various gender issues in the
communities. She said Government will
continue to support initiatives towards
gender equality for social and economic
development.

The BoZ Gender Policy reaf�irms the
Bank's commitment to gender equity and
principles which underpin work area
policies and practices as well as business
conduct ingeneral.

I t i s anchored on the Bank 's
commitment to the promotion and
enhancement of gender equity and
equality in the governance of the Bank and
the �inancial sector so as to contribute to
sustainabledevelopment.

The Gender policy was adopted to
foster and enhance gender equality,
strengthen capacity building on gender
mainstreaming, coordinat ion and
partnershipsamongother things.

In addition, The Bank's Strategic
Objective Number 4: To entrench gender
mainstreaming within the Bank and
�inancial sector aims to contribute to
gender equality in Zambia. Under this
objective, the Bank has committed to
develop and implement a gender
mainstreaming strategy for the Bank and a
gender mainstreaming programme for
�inancial serviceproviders.

The concept of bringing gender issues
into the mainstream of society was clearly
established as a global strategy for
promoting gender equality in the Platform
for Action adopted at the United Nations
Fourth World Conference on Women, held
in Beijing (China) in 1995. It highlighted
the necessity to ensure that gender
equality is a primary goal in all areas of
social andeconomicdevelopment.

By Zambanker Reporter

TheBank of Zambia (BoZ) joined the rest of theworld in
commemorating thisyear's International Women'sdaycelebrations

ththat took placeon 8 March 2019 under the theme, think equal, build
smart and innovate for change.
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Staff who par ticipated in the International Women's Day march past.

Eng. Trudy Morgan, the first African woman to receive a prestigious award from the Institute of Engineers,
UK being interviewed by a journalist at a luncheon hosted in her honour by the Project Girls to Girls Zambia



ByMosesMusantu
The 2019World Consumer Rights Day was
commemorated on 15 March, 2019 under
the theme: “Trust Smart Product, Ensuring
Financial Inclusion for a better Zambia.”
TheWorldConsumerRightsDay (WCRD) is
commemoratedeveryyear in order to raise
global awareness about consumer rights
and needs. The commemoration also
provides an opportunity to demand that
the rights of all consumers are respected
and protected, and to oppose market
abuses and social injustices which
undermine those rights. The Bank of
Zambia joined the other sector regulators
and companies in commemorating this day
owing to its significance in raising
awareness among �inancial consumers and
serviceproviders.

This year's theme “Trust Smart
Product, Ensuring Financial Inclusion for a
better Zambia.” was critical and timely. A
smart product can connect, share and
interactwith itsuserandotherdevices.The
mostpopular consumersmartproductsare
smartphones, games consoles, smart TVs
and wearable health trackers. Smart
products offer consumers the promise of
convenience, ef�iciency and personalised
services. Smartphones are one of the most
popular smart devices because, in addition
to texting and making calls, they can
monitor users' steps, location and even
pulse. Further, they can act as a central hub
connecting a user to other smart devices
such as printers, speakers, home security
systemsorhealth trackers.

In building up awareness around
consumer related issues before the WCRD
commemorations, the National Organising
Committee made up of stakeholders such
as: the Bank of Zambia, Competition and
Consumer Protection Commission,
Ministry of Commerce, Trade and Industry;
Zambia Compulsory Standards Agency;
Zambia Information Communication and
Technology Agency, Zambia Metrology
Agency, RoadTransport and Safety Agency;
Consumer Unit and Trust Society; Zamtel;
Securities and Exchange Commission; the
Pensions and Insurance Authority and
National Water and Sanitation Council
conducted te levis ion and radio
programmes on selected stations,
exhibitions, radio jingles, school essay
competitions for 33 secondary schools in
Lusaka province and prepared newspaper
articles. The commemorations were
preceded by a march-past from Lusaka

Main Post Of�ice to Freedom Statue which
was �lagged off byMr ShadrackMungalaba,
Director – Cooperatives, Ministry of
Commerce,Tradeand Industry

The signi�icance of smart products in
enhancing consumer welfare cannot be
over -emphas i sed . The Consumer
International Organisation noted that
consumers in developing countries where
access to the internet via �ixed-broadband
within the home is limited, individuals are
more likely touse smartphones to carryout
essential tasks such as making payments,
sending and receiving remittances,
communications, accessing wages and
loans etc. This means ensuring the
affordability, safety and security of phones

that connect to the internet is especially
important for the consumers who rely on
themforessential services.

In the financial sector, the digital
�inancial services space has signi�icantly
utilised the technology embedded in
smartphones to facilitate financial
transactions. In this regard, the Bank of
Zambia (BoZ) appreciates the role of digital
finance services in driving financial
inclusion agenda in the urban and rural
areas. The technology driven innovations
provide opportunities for a better
livelihood by uplifting the unbanked and
under-servedpeople throughprovisionof a
safe, cheap and convenient means of

To Page 19
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Staff who par ticipated in the 2019 World Consumer Rights Day activities.

Mr. Zifa Joseph Mphande, sharing notes with the Guest of Honor, Mr. Shadrack Mungalaba
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ByZambanker Reporter
Director Regional Of�ice, Mr Visscher Bbuku
has said it is important for individuals to
have good skills of personal finance
management in order to make correct day-
to-day decisions such as what to buy and
what not to buy. Speaking during the 2018
Financial Literacy Week celebrations in
Kitwe, Mr Bbuku explained that prudent
�inancial management would help save lots
of money in the long run, as unnecessary
productswouldnotbebought frequently.

The Regional Director added that the
ability to make these decisions more
responsibly would improve the wellbeing of
thehouseholdsgiven that it contributes toan
increased savings rate in any country and
thereforesupportsnationaldevelopment.

“We need to be aware that a country's
economic growth and advancement can be
achieved through the mobilisation of
Domestic resources supported by external
capital or investment.

With adequate domestic savings levels,
organisations in need of capital will access
reasonably priced �inance from these local
savings through �inancial intermediaries,” he
said.

The 2019 commemoration of the
Financial Literacy Week themed: 'Be
moneysmart tolivea better life'which is in
tunewith this year's Child andYouthFinance
International (CYFI) Global Money Week
theme 'Learn.Earn.Save.'

The Financial LiteracyWeek is a product
of the CYFI Global Money Week. The CYFI
Global MoneyWeek, is a �inancial awareness
campaign built to inspire children andyoung
people to learn about money matters,
livelihoodsandentrepreneurship.

In Zambia, the �inancial literacyweek is a
public awareness campaign on �inancial
literacy concepts that aim to assist all
children, youths and adults make prudent
�inancial decisions for the betterment of
themselvesand theirhouseholds.

This year, Zambia is holding the seventh
�inancial literacy week commemoration
since it startedobserving theevent in2013.

During the years, several themes have
been used to observe this event but the
overall objective has remained much the
same: to assist Zambian children, youths and
adults togain theknowledge,understanding,
skills and con�idence in order for them to
arriveatprudent �inancialdecisions.

“It is our expectation that this event will
provide various opportunities in �inancial
educationandmoneymatters.

I want to end by taking this opportunity
to thank the Government, the Pensions and
Insurance Authority, the Securities and
Exchange Commission, �inancial services
providers and other local and international
stakeholders for the support they continue
to render to the �inancial literacy week and
other similaractivities,” hesaid.

competitors by being a provider of cost
effective products and services across the
board by leveraging on the digital platform.
He said this was highly commendable,
especially since the Bank of Zambia has for
some time been concerned with the high
cost of bank charges obtaining in the
market. Consequently, the Central Bank
recently announced the prohibition of
certain charges which were considered
unwarranted.

“However, the responsibility of ensuring
that the �inancial sector continues to offer
fairly priced products and services cannot
lie entirely with the Bank of Zambia
imposing restrictions on what banks can or
cannot charge.

Ideally, we would prefer that banks and
other �inancial service providers offer fair
and reasonable prices for their products
and services as a self- imposed good
practice which should also be embedded in
their business strategies. This is because
fair pricing is in the long term good for

business; it helps customer retention in
contrast to excessive pricing which
discourages those who are outside the
�inancial sector fromentering it,” hesaid.

He added that while �inancial sector self-
regulation in the area of product pricing is
preferred by the Bank of Zambia, where this
fails the Central Bank will appropriately
intervene to protect customers from what,
for want of a better word, might be called
price exploitation and also as a way of
maintaining con�idence and integrity of the
�inancial sector.

He encouraged ZICB to embrace
technology because it was now widely
accepted that technology was paving a way
for cost effective and easy accessibility to
financial services. He explained that
depending on howZICB harnesses the digital
platform as the preferred method for service
delivery, this bank could reap a number of
bene�itswhich includegaininganupperhand
in customer outreach by acquiring unbanked
customers who cannot be reached using the
conventionalmethods.

From Page 3

Mr Visscher Bbuku



that engage and intend to engage in economic
activities on a signi�icant scale from some
location that is dwelling, place of production or
other premises within Zambia. This is
irrespective of their nationality. Students and
employees of embassies are exempt from the
residencerequirement.
Therefore, Zambian students and their families
who reside abroad are considered residents
and foreign embassy employees are considered
non-residents. Non-residents mean all parties
except residents.

DataSources
The main source of the IIP data is the Private
Capital Flows (PCF) surveys, conducted on a
quarterly and annual basis by BoZ. Other
sources are Bank of Zambia Monetary and
Financial surveywhich includes external assets
and liabilities data of the central bank,
commercial banks and other financial
corporations.MinistryofFinance forassets and
liabilities of general government and
multilateral datasets mainly the International
Banking Statistics (IBS) produced by the Bank
for International Settlements (BIS). The data
sources provide monthly, quarterly and annual
information.

Valuation and Recording of Assets and
Liabilitiesin IIP
Valuation is based on market prices for all
assets and liabilities as such positions are
regularly revalued to actual market prices
(Bonds and Shares). However, nominal

valuation is used for positions in non-
negotiable instruments such as loans,
deposits, other accounts payable/accounts
receivable. Equity holdings in the direct
investment category are entered asown funds
at book value in the books of the direct
investmententerprise.
Since IIP representdataasofa speci�icpoint in
time, the recording of the �inancial items is
based on the principle of accrual accounting.
That is claims and liabilities arise when there
is a change of ownership between residents
and non-residents evidenced by transaction
where �inancial assets have been created,
exchanged, transferred or extinguished. In
case of change of ownership, the change is
considered to have accrued at the time, the
parties recorded the transactions in their
booksoraccounts.

Classificationof IIP
Individual statistical items are grouped
according to functional type of investment
(direct investment, portfolio investment,
�inancial derivatives, other investment and
reserve assets for assets only) and are broken
down into various �inancial instruments.
These are equity and investment fund shares;
debt instruments (including trade credits and
advances, other accounts payable/receivable,
currency and deposits, loans; insurance,
pension and standardized guarantee
schemes) and other �inancial assets and
liabilities (including monetary gold and
employee stock options). These instruments

From Page 9

supplies in order to increase production yields,
andaffordable loansandcreditproducts.

All mothersborrow but mostly from family
membersandfriends
While higher- and middle-income Zambian
mothers may have access to formal �inancial
institutions, they said theyprefer, just aspoorer
mothers do, borrowing from friends or family
members (31% across all income levels) or
using chilimba. Women reported that they
trust chilimba and �ind the social aspect
enjoyableandaccesseasy.
The fact that chilimba is the preferred method
for loans and savings across income levels
highlights the importance that Zambian
women place on peer groups, that their
primary exposure to �inancial services is
through social networks, and that these
networks may be important pathways for DFS
uptake.
Developing relevant products that helpwomen
save towards their speci�ic goals and daily
needs throughout their lifetimes and that are
introduced through relevant social networks
might convince Zambian mothers to use these
services.
Mothers may be the key to unlocking
educationpaymentsviaDFS
While education is valued as a means for
improving socioeconomic status in Zambia, it
hasbeendif�icult for �inancial serviceproviders
to �ind a bridge between the demand for better,
more ef�icient education payment systems and
theabilityof educational institutionstooperate
such payments systems effectively for the
bene�itofparentswhouse them.
Across all income levels and geographies,
mothers valued education—both their own
and that of their children—and saw it as a
means to improve their family's welfare. Even
when women had to halt their education, 31%
stated that they aspire to either improve their
education or ensure their children are
educated.
The desire to learn and be educated could
provide another pathway for �inancial service
providers to help women become more
�inancially literate and save towards education
goals. This motivation, coupled with the time-
povertyofmothers,make thempotentially very
good champions and providers-of-feedback for
education-focusedproducts.

Mothersare insurance 'naturals' but do not
useinsuranceproducts
Zambian mothers, by necessity, have informal
forms of insurance—largely through saving
and lending—to deal with �inancial shocks
when they occur (e.g health problems, death,
badcropseasons).
While the research found that, across income
levels, most mothers had heard of insurance,
themajoritydidnothaveany formof insurance.
Though 44%of high-incomemothers had used

an insurance product, less than 5% of middle-
income mothers, less than 6% of urban low-
income mothers and less than 10% of rural
low-incomemothershaddoneso.
The most common insurance held by high-

income respondents was auto. Most insurance
products in the country are 'cookie-cutter' type
insurance products (e.g vehicle or life) that
mothers may deem irrelevant to their actual
needs.

From Page 10
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ByMpoomaHichilema
Introduction
Digital �inancial services can be de�ined as
“the broad range of financial services
accessed and delivered through digital
channels, including payments, credit,
savings, remittances and insurance. The
digital �inancial services (DFS) concept
includesmobile �inancial services (MFS).
Using digital technology to access �inancial
services is becoming an everyday
occurrence for most of us, and is set to be a
growing trend in how we spend, send and
save money. People can now pay bills,
transfer money and access their bank
statements easily using their computer or
mobile phone. In higher income countries,
this gives greater choice and convenience. In
developing countries on the other hand, the
growth in digital �inancial services has given
millions of consumers (who previously had
little or no access to a bank account) access
to �inancial services for the �irst time. But
with technology developing so fast, it can be
hard to keep up. There are concerns that
consumer protection mechanisms within
�inancial services are being outpaced by the
development of mobile banking and
associated technologies. Furthermore, DFS
can expand the delivery of basic �inancial
services to the poor through innovative
technologies like mobile-phone-enabled
solutions, electronic money models and
digital paymentplatforms.
This article provides highlights of the
evolution of DFS in Zambia, particularly on
mobilemoney.

EvolutionofMobileMoneyinZambia
Mobile phones have transformed many
consumer's lives in Zambia. They play an
important role in the way people work or
socialize. Recent statistics released by the
Zambia Information and Communications
Technology Authority (ZICTA) suggests that
the country, with a population of 16million,
is home to 13.4 million subscribers,
representing a penetration rate of 81.92
percent. Almost everyone has a cell phone
and phone ownership keeps growing.
Mobilephonesarebecomingmoreandmore
indispensable for the consumers and
f un c t i o n i n g mo re t ha n fo r j u s t
communications. Using mobile money, you
can withdraw and deposit cash, pay money
to others, and keep money stored for later
use simply by use of a cell phone.

Improvements in mobile money channels
worldwide have created product options
among �inancial institutions and merchants
alike. Zambia has begun to reach �inancially
excluded families as cell networks expand,
providingmobilemoneyservices.
Such services are increasingly becoming a
preferred method of sending or receiving
money, especially in the rural communities
where the traditional banking services may
not be readily available. Mobile-phone
money is a substitute both for paper-based
money transactions. It enables people who
cannot get to a bank branch or ATM to use
�inancial services. The service basically
allows non-banks to issue electronic money
and an array of other �inancial services. The
service requires minimal sign-up details,
and takes advantage of the huge mobile-
phoneownership in the country. Consumers
can access and withdraw funds from a
network of outlets by simply providing the
vendor with a veri�ication code. This secure
code is sent on request to the user's mobile
phone by the service provider. Once veri�ied
by the vendor, cash can then be handed over
instantly. This simply means as long as a
consumer has a cell phone, they can send or
receivemoney.
The use of mobile money to send or receive
money is quick and the transaction costs are
relatively fair. The matter of convenience
and ease of use is what therefore makes
mobilemoney increasingly popular andgive
competition for other forms of sending and
receivingmoney.

Whyisthisimportant?
Mobile money providers are expanding
�inancial service options for the excluded
and underserved. East Africa has provided
good evidence of improved family incomes
and economic expansion using mobile
money, andZambia iswatching and learning
fromthis.
� As a country with over 82% mobile

phone ownership and a rapidly
expanding system of cell phone towers,
opportunities are ripe to increase
�inancial inclusion in Zambia using
mobilemoney.

� Regulations are in place for mobile
money and its customers, and both
regulators andpolicymakers are actively
working to deepen the market and
create new opportunities to shift from
cash toDFS), especiallymobilemoney.

� Zambia's National Financial Inclusion
S t r a t e g y ( N F I S ) 2 0 1 7 - 2 0 2 2
demonstrates government's active
commitment to the growth of mobile
money services, stressing accessibility
of delivery channels, as well as diversity,
innovation and customer-centricity of
products.

� Regulator coordination will help
improve appropriate guidance that
covers all aspects of risk and protects
consumers.

The chart below indicates the growth of
mobile money usage over the �ive-year
period.

The volumes and values of mobile money
transactions have exponentially increased
from2014 to 2018 as illustrated in the chart
above. The chart indicates that transaction
values have grown from K1,574 million in
2014toK22,192million in2018.

Consumer Protection
It is clear that many consumers, not only in
Zambia but across Africa, are already using
the service as an alternative to a bank

Annual increase in mobile money
usage over a period of five years
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accessing formal �inancial services.
However, the usage of digital �inancial

services presents new operational,
settlement, liquidity, credit, consumer, and
Anti-Money Laundering/ Combating the
Financing of Terrorism risks. For instance,
usage of agents and agent networks
introduce new risks of fraud and theft, lack
of transparency (such as on pricing, terms,
and recourse) and abusive treatment of
customers (including overcharging), poor
cash management by the agent, and failure
to handle customer data con�identially.
These risks have potential to contribute to
low consumer trust and con�idence in
dealing with �inancial service providers if
notmitigated.

Research has shown that high levels of
�inancial exclusion seem to be associated
with, among others, low levels of consumer
con�idence and trust, which are in turn
related to low �inancial capability and
consumer protection. The 2017 Zambia

Banking Industry Survey also revealed that
commercial banks had reported lack of
trust in the banking system as one of the
challenges noted in achieving national
�inancial inclusion targets. The 2015
Finscope Survey report showed that the
majority of Zambian adults reported that
trust is the most important criteria when
choosing a lender (22.3 %) while low
interest rates was the least for choosing a
lender (3.5 %). The Finscope survey also
revealed that trustbesides concernsof ease
and speed of access, quick access and
proximity, was an important criterion for
choosinga savingmechanism.

In order to respond to these potential
risks and enhance the trust of consumers,
the BoZ in exercise of its powers contained
in Section 43 of the National Payment
SystemsAct, issueddirectivesonElectronic
Money Issuance on 26 June 2015 (been
revised in April, 2018) in order to promote
and maintain ef�icient and safe payment
system in Zambia. Speci�ically, Part IV

(distributors, agents and outsourcing) and
Part VI (Protect ion of customer
transactions) of the directives contains
some provisions on consumer protection
and prohibition of anticompetitive trade
practices such as exclusive arrangements
between E-money institution and Agents
that are aimed at promoting and
safeguarding compet i t ion among
competitors as well as protection of
consumersofdigital services

The BoZ in collaboration with the Rural
Finance Expansion Programme (RuFEP)
this year plan to conduct digital �inance
services and �inancial consumer protection
sensitisations in twenty (20) rural based
districts. The sensitisations will among
other issues address the following
responsibilities that consumers havewhen
dealing with mobile money service
providers suchasbutnot limitedto:
(i) Do not give out your Mobile Money

Account PIN or con�idential personal
details to anyone;

(ii) Do not save your Mobile Money
account PIN in your phonebook or
anywhere on your phone;

(iii) Protect your Mobile Money account
PIN, change it regularly especially
when you suspect it has been
compromised;

(iv) Read all network prompts on your
Mobile Money account before you
enter your PIN or authorise a
transaction;

(v) Report any suspicious prompts for
Mobile Money transactions you have
not requested for or initiated to your
Mobile Money Service provider;

(vi) Report any suspicious phone calls or
messages requesting for your PIN or
con�idential information to your
Mobile Money Service provider or
Law enforcement; and

(vii) Immediately contact your Mobile
Network Service provider should you
suddenly lose network to con�irm
your SIM card is still working and
has not been compromised to secure
you Mobile Money account from
fraudsters.

The BoZ will also continue with its
oversight responsibility of the digital
�inance service space to ensure adherence
to the rules and regulations. Financial
education programmes coupled with the
oversight wil l contribute towards
enhancing the trust of usage of
smartphones to conduct financial
transactionsby theconsumersespecially in
the rural areas which in turn will result in
�inancial inclusion.

MosesMusantu isSenior Analyst-
Consumer Protection and Market
Conduct in the Non-Bank Financial
InstitutionsSupervision Department

From Page 15

account. The ease of use and convenience
of access mean this is unsurprising.
Despite its success theremay still be areas
that would warrant concerns with regard
toconsumerrightsandprotection.
Mobile money related regulatory
authorities – the Bank of Zambia (BoZ),
Zambia Information and Communications
Te chno l o g y Au t ho r i t y ( Z I CTA ) ,
Competition and Consumer Protection

From Page 18 Commission (CCPC) and Financia l
Intelligence Centre (FIC) are concerned
about the welfare of customers and mobile
moneyoperators.
These regulators work together by
agreement to make the market safe and
secure. Zambia has already enacted several
regulations that cover DFS, particularly
mobilemoney such as theNational Payment
Systems Directives on Electronic Money
Issuance,2018.



What areInternational Capital Flows?
e n e r a l l y, l i t e r a t u r e d e f i n e s
international capital flows as theG�inancial side of international trade. For

instance, when someone imports a good or
service, the buyer (the importer) gives the
seller (the exporter) a monetary payment,
just as in domestic transactions. This net
international �inancial in�low is called its
capital account balance under the balance of
payments' (BoP) non-reserve account. This
account inc ludes al l international
transactions such as money transfers (e.g.
remittances), and purchases of real estate,
stocks, government securities, farms,
factories and soon. Capital �lowsmove in the
opposite direction to the trade in goods and
services that give rise to them. When a
resident sells an asset to someone abroad,
the transaction enters his country as a credit
capital in�lowonthe capital account. For that
reason, net borrowing abroad (debt) by a
resident or a purchase of domestic stocks by
foreigners (equity �inance) is consideredasa
capital in�low.

Driversof International Capital Flows
Countries with favourable macroeconomic
environments (higher returns, relatively low
in�lation, smaller �iscal de�icits, appropriate
foreign exchange policies, structural
reforms, and political stability) tend to

attract international capital inflow.
According to data from the Bank of Zambia
Private Capital Flows (PCF) Survey, Zambia
recorded net in�lows of US $43.7 million
(mainly in debt securities) during 2017
largelydue toattractiveyield rates.However,
during the 2008/9 Global Financial and
Economic Crisis, Zambia recorded net
out�lows of US$61.7 million and US$13.1
million in debt securities and equity-based
foreign portfolio investments, respectively
in 2009. Further, a US$94.8million net debt
securities out�low was recorded with only a
US$1.6 million net equity in�low in 2010
(BoZ PCF Reports, 2009 & 2010). Further,
Bank of Zambia statistics show that overall
holding of Government securities by foreign
investors decreased by 30.6%. These
developments were mainly on account of
increased risk aversion and �light to safety,
which characterized not only Zambia, but
also most developing countries, during this
periodofa slow-downin theglobal economy.

Importance of International Capital
Flows
International capital flows play an
i m p o r t a n t r o l e i n s u p p o r t i n g
industrialization, economic growth and
employment creation, through higher
investment, transfer of advanced technology
and improved skills. Flows can also foster

higher rates of growth of the capital stock
and mitigate payment problems. For those
investing, capital �lows provide a return, in
form of interest and dividend payouts. The
rapid industrialisation and exceptionally
high growth rates (in excess of 7 percent)
among the Asian Tigers between the early
1960s and 1990swas partly credited to high
short term capital in�lows. Further, Latin
American countries, which received strong
capital �lows during 1920s and 1978-81,
posted higher average growths rates
estimated at 4.1% and 4.8%, respectively.
These rates were higher than those for
advanced and Iber i an count r i es .
Consistently, growth in per capita incomes
were strong. The in�lows in the 1970s were
largely bank credits , from private
commercial banks. In the early, 1990s, the
big in�low of foreign capital into Latin
America took a variety of forms, including
short-term bonds and investment in the
stock markets assets. Overall, used
productively, international capital can foster
economicdevelopment.

Why Bother about International Capital
Flows?
Capital �lows provide important signals to
policy makers in both the recipient and
source countries. For instance, higher
in�lows may signal more favorable medium
to long-term investment opportunities in
the recipient countries. On the other hand,
capital may also �low into a country for
purely short-term speculative purposes, so-
called “hot money”. This could, for example,
be in countries that have high nominal
returns on domestic �inancial assets. It
remains unclear, which of these twomotives
is dominant in most recipient countries.
Regardless of the direction of the �lows, the
nature and quantity of �lows is important for
po l i cy formula t ion and economic
management. For instance, with strong
capital in�lows,

Excessive capital inflows: could affect the
independence of monetary policy, increase money
supply and in turn add to inflationary pressures. In
surplus countries, it could lead to currency
appreciation,whichmayhurtexports.
Excessive capital outflows: couldadverselyaffect
a country's sovereign credit rating, lower investor
confidenceandresult incurrencydepreciation- impair
financial stabilityandleadtoacurrencyandfinancial
crisis. TheAsian tigers (Thailand & Indonesia) and
someLatinAmericancountriesaregoodexamples.
Some central banks may actively intervene
in the market in order tomanage the degree
of real exchangerateappreciation.
Excessive capital in�lows have costs as they

By Mulenga Musepa
Cross-border flowsof capital havehistoricallybeen
important sources of finance for development. A
good example is the Marshall Plan, a 1948 US
economic assistance programme worth over US
$12 billion, which helped rebuild Western
European economiesafter the end of World War II.
Other well-known capital flows include the
experiencesof Asia duringthe early 1960sand late
1990s, where high growth rateswere facilitated by

strongcapital inflows.However,financial flowscanalsohavenegative
effects as was demonstrated during the Asian financial crisis where
the speculative nature of short-term flows triggered a currency and
financial crisis. Today, apart from measures to attract capital,
countriesare increasinglyplacingemphasison effectiveand efficient
management of the flows, in order to optimize the benefits and
minimize adverse effects by managing and monitoring speculative
behaviour.Thisrequiresgoodandcost effectivemonitoringsystems.

To Page 23
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By �inancial service provider, I mean a
bank, �inancial institution and a �inancial
business. We all know a bank but we may
need some clari�ications on financial
institutions and �inancial businesses. The
distinction between a �inancial institution
and a �inancial business is that �inancial
institution holds a licencewhich permits it
to take deposits from the members of the
public while a �inancial business offers
financial services short of collecting
deposits frommembersof thepublic.
TheBanking andFinancial ServicesActNo.
7 of 2017 provides two options for a
�inancial service provider to exit the
�inancial sector-voluntarilyorby force.
A �inancial service provider be it a bank,
�inancial institution or �inancial business
can voluntarily exit from the sector with
the approval of the regulator, the Bank of
Zambia (BoZ). To do this, the �inancial
service provider must take advantage of
the provisions of the Corporate Insolvency
Act, 2017 which allows members or
creditors of solvent company to resolve to
voluntarily ceaseoperationsandwindup.
Unlike any other ordinary company which
can take advantage of the provisions of the
Corporate Insolvency Act to voluntarily
cease operations and wind up, a �inancial
service provider needs to get written
approval from BoZ before passing such a
resolution.
To obtain the approval of BoZ, the �inancial
service provider must provide speci�ied
information which includes an audited
statement of solvency which must show
that the company has more assets than
liabilities.
Once BoZ is satis�ied that the �inancial
service provider is solvent and has
sufficient liquid assets to repay its

depositors and other creditors in full and
without delay, BoZ approves the passing of
theresolution.
Thereafter, the �inancial service provider
proceeds to surrender the �inancial service
licence to BoZ and appoints a liquidator to
repay in full all itsdepositorsandcreditors.
Once the depositors and other creditors
are fully paid, the remainder is distributed
to the shareholders of the �inancial service
provider.
BoZ reserves the right to take over the
process of liquidating the �inancial service
provider where the assets of the �inancial
service provider are not suf�icient to fully
discharge all obligations or the completion
isundulydelayed.
At theendof thedistributionof the funds to
all creditors, the liquidator �iles a return
with the registrar of companies and
ultimately the company is struck off the
register of companies. That is how a
�inancial service provider can voluntarily
exit the �inancial sector.
Apart from the voluntary exit, a �inancial
service provider can be seamlessly pushed
outof the �inancial sectorbyBoZ.
The Banking and Financial Services Act
does empower BoZ to order the
compulsory winding up or dissolution of a
financial service provider. There are
numerous grounds upon which such a
decision can be made and include the
breach of �inancial laws by the �inancial
service provider and where the �inancial
serviceprovider is insolvent.
In some instances, BoZ may precede the
order of compulsory winding up by taking
possession of the financial service
provider. Possession is a process akin to an
administration receivership whereby BoZ
steps into the shoes of the board of the

�inancial service provider. In such a period
of possession, BoZ has power to dissolve
the board, discontinue operations, borrow
money, suspend payment obligations,
execute actions in the nameof the �inancial
provider and indeed take any necessary
actions as arepermittedunder thebanking
law.
The possession of a �inancial service
provider may result in a decision to wind
up or restructure the �inancial service
provider depending on whether, among
other considerations, the �inancial service
provider is solventor insolvent.
Whether preceded by taking possession or
not, BoZ's decision to wind up a �inancial
service provider effectively means the
�inancial service provider must exit the
�inancial sector. Once the order is made,
BOZbecomes the liquidatorof the �inancial
service provider with the mandate to
liquidate the affairs and bring it to a
closure. As liquidator, BoZ must prepare a
customer statement showing the claims of
each depositor and other creditor as
shown in the records of the �inancial
service provider. This statementmust then
be made available at each branch of the
�inancial service provider for collecting by
each such depositor and other creditor of
the �inancial service provider and an
advertisement also placed in the press
informing all concerned about the
availability for collection of the statement.
Depositors and other creditors of the
�inancial service provider have sixty days
to �ile any claimswith BoZ from the date of
the statement being made available. BoZ
may accept the �iled claim or reject same if
it appearsdoubtful.
Once the period for �iling claims lapses,
BoZ has 6 months within which to �ile a
liquidation schedule into the High Court.
The liquidation schedule details the steps
BoZ proposes to take to liquidate the
affairs of the �inancial service provider.
Once filed into the High Court, any
interested party may �ile objections to the
liquidation schedule in the High Court
within 21 days. The High Court may either
order the modi�ication of the schedule or
setaside theobjection.
BoZ then proceeds to covert the assets of
the affairs of the �inancial service provider
to cash and settle claims of the creditors in
linewith the steps set out in the liquidation
schedule. The priority in which claims
must be settled is set out in the law with
expenses of the liquidation and depositors
ranking highest and other claims against

Mechanisms for ceasing to be a financial service provider
ByLungisani Zulu
We have in the recent past no doubt read about a company
stopping to operate, and when that company is a financial
serviceprovider,wequicklyaskhowtheinterestsof not onlythe
creditorsbut alsoof thedepositorshavebeen takencareof. In
this article, I set out to discuss some mechanisms under the
financial lawsfor theorderlyexit of afinancial serviceprovider
fromthefinancial sector.
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However, whether one has reached such a
stage or not, prudent �inancial planning
does not come to an end. We all need to at
some stage to plan how to orderly transfer
wealth toour lovedones to secure their lives
whenwearegone.
Planning to transfer your wealth in a legal
and tax ef�icient way is therefore an equally
importantundertaking.
Knowledge of the tax and law systems in a
particular jurisdiction as well as wealth
transfer tools is very important in wealth
transferplanning.
This knowledge is even more important if
one has family members and assets in
different countries, children out of wedlock,
married and jointly owned assets with
spouses who have children in other
countries and have family members who
may not be responsible enough to handle
theirownshareofwealth.
In this article, we share some useful
pointers in wealth transfer planning.
Ultimately, prudent wealth transfer plans
secure the life of loves ones long afterweare
gone.
But �irst things �irst, what do we mean by
wealthandwealth transferplanning?

What isWealth
Wealth is all property a person owns or
controls and may include �inancial assets
(bank accounts, treasury bills, stocks and
bonds), tangible assets (real estate,
farmland, vehicles, artwork and intellectual
property.

WealthTransfer Planning
Wealth transfer planning is the process of
preparing for the transfer of one's wealth
eitherupondeathorduringa lifetime.
So what are the various types of wealth
transferplanning tools.

TypesofWealthTransfer PlanningTools
(i) Will
The term that we may all be familiar with
when it comes towealthplanning is aWill. A
Will is a document that outlines the rights
and obligations others will have over one's
wealth after death. It is important to know
that a Will may be challenged and can be
subject toprobate, a legalprocess tocon�irm
the validity of the Will, which may attract
sizeable court fees, the contents may
becomeamatterofpublic recordwhichmay
divulge sensitive �inancial information and
cause embarrassment especially for
wealthy families and cause delays in the
transfer of assets to the intended
bene�iciaries.
To limit the possibility of legal challenges to
wills, it is imperative that wills are drawn in
accordance with the law. The Wills and
Administration of the Testate Estates Act,
Chapter 60 of the Laws of Zambia regulates
matters pertaining towills. Consulting legal
advice in the drafting of a will therefore
becomehandy in that regard.

(ii) Joint Ownership
Other transferring wealth after death, one
can opt to transfer wealth to intended

bene�iciaries through joint ownership of
property or bank accounts. In a joint
ownership, the whole of the property
automatically devolves to the surviving co-
owner. This is known as the right of
survivorship,or jusaccrescendi in latin.
Where aWill and joint ownership is used as
a means of wealth transfer, one is able to
decide howmuch to allocate to the intended
bene�iciary.

(iii) Leavingit toLaw
In the event that a person dies without a
validWill (Intestate)orwith aWill that does
not dispose of all their property, the courts
often decides on how wealth is disposed.
The Intestate Succession Act, Chapter 59 of
the Laws of Zambia regulates how property
of a person who dies without leaving a will
should be shared. Generally, section 5 of the
Intestate Succession Act provides for
distribution of the wealth for a person who
dies intestateas follows:
� 20 percent to spouse if one and in

proportion to the duration of their
respective marriages if more than one
spouse and if no spouse, to the children
in proportion to child's age or education
needsorboth;

� 50 percent to children in proportion to
child's ageoreducationneedsorboth;

� 20 percent to parents and 10 percent to
dependents.

These percentages are further reallocated
to other categories when the persons to
bene�it under each category are not in
existence.
Though technically a tool of wealth transfer,
dying intestate provides the least control of
how one's wealth should be transferred.
Most squabbles about wealth and property
sharingwhich ensue after someone's' death
emanate from leavingwealth transfer to the
law upon one's demise. We would strongly
discourageyou fromdying intestate.

(iv)Trusts
ATrust is a legal entity established to hold and
manage assets in accordance with specific
instructions for the benefit of the beneficiaries.
A trust is set up by the grantor and managed by
the trustee. The grantor drafts a trust deed
which spells out the purpose of the trust, the
name of the trustee as well as the nature of the
trust. Since the trust holds and manages assets
on behalf of beneficiaries, the trust is the legal
owner while the beneficiary or beneficiaries
are beneficial owners. There are two main
types of trusts, revocable trust and irrevocable
trust.

(a)RevocableTrust
In a revocable trust, the grantor retains the right
to rescind the trust and the legal ownership of
the trust. For this reason, the grantor is
considered to be the owner of the trust assets
for tax purposes and retains the responsibility

By Mambwe Chibale & Lungisani Zulu

At some stage in life, one
reaches a stage when a

better life has been
secured through

savings, investments
including taking

insurance. At this stage,
a person probably has

relatively sufficient wealth to support and maintain
living expenses for their life in retirement as well as

support their family.
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can contribute to domestic financial
imbalances that intensify the boomand bust
cycles and impose much larger costs should
capital in�lows suddenly reverse. Most Latin
American countries, which received strong
capital �lows during 1920s and 1978-81,
were later followed by high outflows,
resulting in economic and debt crises in
1930s and mid-1980s, respectively. Further,
after strong high growth rates in most Asian
countries driven by high and sustained
capital in�lows, a �inancial crisis set-in, in the
region during 1997 and 1998. This was
i n i t i a l l y c ha ra c t e r i z ed by s t e ep
depreciations in the currencies of Thailand,
Indonesian, South Korean and Malaysia.
These economies recorded a fall in capital
in�lows of more than $100 billion in the �irst
year of the crisis. The crisis later spread to
theRussianandBrazilianeconomies.
Short-term speculative outflows are of
special interest as threats from them are
more apparent and likely to be adverse. As
alluded to, these may include pressure on
the domestic currency, loss of con�idence,
negative impact on economic activities,
output and jobs. In general empirical
evidence suggests that long term capital
�lows such as Foreign Direct Investment
(FDI) are supportive of economic growth,
whilst there is much less evidence with
respect to the positive impact of short term
capital �lowsoneconomicgrowth.

T h e Nee d f or M on i t or i n g a n d
Management ofCapital Flows
With the ongoing globalisation, �luctuations
in capital flows should be expected.
Understanding the extent of risks associated
with �luctuations is critical in order to
support a country's economic development
and �inancial stability. It is for this reason
and others that most countries have in
recent years, strengthened the monitoring
and management of cross-border capital
�lows. This task is even more paramount in
liberalised economies such as Zambia,
where capital controls were removed in the
early 1990s. Availability of reliable and
timely statistics is a key ingredient in
e f fe c t ive economic p l ann ing and
management as well as appropriate policy
formulation. These tenets are critical for a
country's economicdevelopment.
In line with the foregoing and following the

strevocation of SI 55 of 2013 on 21 March
2014, the Government of the Republic of
Zambia decided that the Bank of Zambia
would continue monitoring the balance of
payments as provided for under the Bank of
Zambia (Amendment) Act No. 1 of 2013.
TheAct empowers theBankof Zambia toput
in place a BoP monitoring framework to

promote the efficiency of the foreign
exchange system. Of importance, it was
agreed that the monitoring would only
commence upon the development of an
electronic system. This followed wide
consultationswith relevant stakeholders. To
this effect, the Bank of Zambia has
completed the �irst phase of the system
development. The second phase, which is
currently underway, is for all the 18
commercial banks to develop applications
thatwill interfacewith theBoZe-BoPsystem

and allow transmission of monthly
electronic reports on cross-border
transactions (payments and remittances) to
the Bank of Zambia.The key components of
the reports will be (i) Purpose, (ii) Sector
and ( i i i ) c oun t r y o f t ran sa c t i on
(source/destination). The e-BoPmonitoring
system is expected to Go-Live by
March/April2019.
The author isAssistant Director-External
Capital Flowsin the Economics
Department
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Name of Institution
Pamoo Bureau de Change Limited

Type of Institution
Bureau de Change

Date of Approval
29 January 2019

NBFISGranted Licence Approvalsduring the first Quarter of 2019

Name of Institution
V and M Bureau de Change Ltd;
Runnymede Bureau de Change Ltd;
Gobena Bureau de change Ltd;
Nichwana Bureau de Change Ltd
Roseco Bureau de Change Ltd

Type of Institution
Bureau de Change
Bureau de Change
Bureau de Change
Bureau de Change
Bureau de Change.

Date of Licence Cancellation
25 January 2019
25 January 2019
25 January 2019
25 January 2019
25 January 2019

NBFISsLicensescancelled during the first Quarter of 2019

the �inancial serviceproviders the lowest.
Once all creditors have been paid, any
undistributed funds are to be paid to the
shareholders of the financial service
provider. Once the process of paying all
creditors is completed, practicallyBoZ �iles
a return with the High Court and the
Registrar of companies and subsequently
the �inancial service provider is struck off
the register of companies. At that stage,
kwasila, the company has exited the
�inancial sector. This article has discussed
the mechanisms under the �inancial laws
for the orderly exit of a �inancial service
provider from the �inancial sector. It has
pointed out that there are principally two
ways in which a company may exit the
�inancial sector- voluntarily or by force. A
�inancial service provider can exit the
�inancial sector voluntarily by following
the provisions of the Corporate Insolvency
Actwhichpermitsmembers or creditors to

resolve to cease operations. This is only
in the case where the �inancial service
provider is solvent-it has enough assets
to pay in full and quickly all its creditors.
It can do so only if BoZ, the regulator,
approves such a proposed voluntary
winding up.Where the �inancial service
provider is insolvent or otherwise
breaching �inancial laws, BoZ has power
to seamlessly push it out of the �inancial
sector by resolving to order its
compulsory winding up. Once such an
order is made, BoZ becomes the
liquidator of the financial service
provider and takes necessary steps to
turn its assets into cash and pay off its
creditors. Thereafter, the company is
struck the register of companies. Either
of these twoways, voluntarily or by force,
is designed in such away that the exit of a
company from the �inancial sector is
seamless and does not result in serious
disruptionsof theeconomy.
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Photo Focus

Senior Toll Collector for the Shimabala Toll Station Mr Tammy Akashambatwa with
Governor Dr Denny Kalyalya when he visited the Shimabala Toll Station

BoZ Senior Management and staff with some Chairpersons of commercial banks who attended the
Governor's Meeting hosted by Stanbic bank at Yamene Leadership Centre in Kabulonga

(l-r) Director - Economics Dr Francis Chipimo, Governor Dr Denny Kalyalya and Deputy
Governor - Operations Dr Bwalya Ng'andu at a media briefing in the Auditorium

Ecobank Chairperson Ms Chileshe Kapwepwe with Deputy Governor - Operations Dr Bwalya
Ng'andu at the Governor's Quar terly Meeting with Chairpersons of commercial banks

BoZ and National Roads Fund Agency officials at the Shimabala Toll Gate Stanbic Bank Head of Public Relations and Women Banking Ms Chanda Katongo taking Governor
and other Chairpersons' of Banks on a conducted tour of Yamene Training Centre in Kabulonga.

This was when the bank hosted the Governor's meeting with Chairpersons' of banks

The Board and Management team with members of the Zambia National Untied Freedom Fighters
Association (ZNUFFA) in the Board Dining room. This was when ZNUFFA members came to

receive a donation of a laptop and a printer from the Bank

National Roads Fund Agency Chief Executive Office Eng. Wallace Mumba presenting a gif t to
Governor Dr Denny Kalyalya after under taking a conducted tour of the Shimabala Toll Gate
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Photo Focus

Director Board Services Ms Namwandi Ndhlovu, Acting Assistant Director- Communications
Ms Besnat Mwanza, St Marks Secondary School Head- teacher Mr Herber t Mkuyamba and
Assistant Manager Social Media Ms Kateule Nakazwe at the Anglican Cathedral of the Holy

Cross after donating computers to the school.

Section Office - Currency Processing Ms Priscilla Silwamba donating assor ted items to Chondwe
Correctional facility in Ndola. In commemorating this year's International Women's Day, Regional
Office staff, both men and women visited and donated various items to Kafulafuta Secondary

School and Chondwe Correctional (Prison) farm

Acting Media and Publications Manager Ms Silvia Siwale and Manager Strategic
CommunicationsMr Nkatya Kabwe with the AFRITAC South Communications Consultant Mr
Tomas Lundberg during a workshop aimed at strengthening capacity for communication

The AFRITAC South - IMF Consultants Ms Carina Selander and Mr Tomas Lundberg
with Director - Board Services Ms Namwandi Ndhlovu in one of the workshops sessions

AFRITAC South - IMF Consultants and Board Services staff who attended the workshop on
Communications

Zambian women including BoZ staff who attended the Project Girls to Girls Zambia luncheon hosted
in honour of Eng. Trudy Morgan, the first African woman to receive a prestigious award

from the Institute of Engineers at the Confucius Centre at the University of Zambia

Bank of Zambia Regional Office Members of staff who visited and made donations of assorted
items to Chondwe Correctional facility in Ndola in commemoration of this year's International

Women's Day

Assistant Manager Research, Monitoring and Evaluation Mr Godwin Sichone with girls from an
unnamed school during the launch of the Financial Literacy Week at the National Institute of

Public Administration (NIPA)



Introduction
FATF is an inter-governmental body established in 1989. Its
objectives are to set standards and promote effective
implementation of legal, regulatory and operational measures for
combating money laundering, terrorist �inancing and other related
threats to the integrity of the international �inancial system. The
FATF has become a global standard setter in the area of anti-money
laundering, combating of �inancingof terrorismandproliferationof
weapons of mass destruction. As a “policy-making body”, FATF
works to generate the necessary political will to bring about
national legislative and regulatory reforms in these areas. The FATF
Recommendations are globally recognised as the international
standard for a coordinated response to the threats to the integrityof
the �inancial system and help ensure a level playing �ield. The
recommendationswere �irst issued in 1990 andwere subsequently
revised in 1996, 2001, 2003, and more recently in 2012. The
revisions were aimed at ensuring that the recommendations
remain up to date, relevant and are intended to be of universal
application. The FATF monitors the progress of its members in
implementing necessary measures, reviewsmoney laundering and
terrorist financing techniques and counter-measures, and
promotes the adoption and implementation of appropriate
measures globally. In collaboration with other international
stakeholders, the FATF works to identify national-level
vulnerabilitieswith the aimof protecting the international �inancial
systemfrommisuse.

Mutual EvaluationofCountries
The FATF conducts mutual evaluations of its member countries'
levels of implementation of the FATF Recommendations on an
ongoing basis. Even though Zambia is not a member of FATF, it is a
member of a FATF styled regional body, the Eastern and Southern
Africa Anti Money Laundering Group (ESAAMLG), which in turn is
anAssociateMemberofFATF.
Therefore, Zambia is subject to mutual evaluations which are peer
reviews where members from different countries assess another
country. The FATF Methodology for assessing compliance with the
FATFRecommendations and the effectiveness of AML/CFT systems
sets out the evaluation process. The assessments focus on two
areas, effectiveness and technical compliance. The emphasis of any
assessment isoneffectiveness. A countrymustdemonstrate that, in
the context of the risks it is exposed to, it has an effective framework

to protect the �inancial system from abuse. The assessment team
look at 11 key areas, or immediate outcomes, to determine the level
of effectiveness of a country's efforts. The assessment also looks at
whether a country hasmet all the technical requirements of each of
the 40 FATF Recommendations in its laws, regulations, institutions
and other legal instruments to combat money laundering, and the
�inancing of terrorism and proliferation. A mutual evaluation
report provides an in-depth description and analysis of a country's
system for preventing criminal abuse of the �inancial systemaswell
as focused recommendations to the country to further strengthen
its system.

Zambia'sMutual Evaluation
The assessors conducted an onsite visit to Zambia as part of the
mutual evaluation process from 26 June to 5 July 2018. During the
onsite visit, the assessors engaged with various competent
authorities within the �inancial sector, law enforcement agencies,
government ministries as well as professional bodies such as
Zambia Institute of Chartered Accountants, Law Association of
Zambia and Real Estates Agents Association. Others were Patents
andCompaniesRegistrationAgencyandtheRegistrar ofSocieties.A
second face to face onsite visit was undertaken by the assessors in
February 2019 to discuss some of the key issues regarding draft
mutual evaluationreports forZambia.

Overview ofEffectivenessAssessment
Zambia was rated moderately effective in nine (9) out of the 11
immediate outcomes with two (2) outcomes rated as low
effectiveness.Guide to interpretationof ratings is providedbelow in
the table.

By Jean CouvarasKamanga & Calvin Habasonda
Background

Moneylaunderingand financingof terrorismandproliferationof weaponsof massdestructionhave
continued to attract considerable interest globally and remain topical and current among policy
makersand regulatorsalike. These cruciallyglobalised activities in contemporary financial society
represent major obstacles inmaintainingstable and effectivedomestic and international financial
systems (Buchanan, 2004) andwork to erode the public confidence in the global financial system.
Recent estimatesby theUnitedNationsOffice onDrugssuggest that money launderingconstitutes
between 2% to 5% of the sizeof global economy. Astudyby theFinancial Action Task Force (FATF,
2006) statesthat moneylaunderingreducestheannual rateof growthof theworldeconomybyabout

by2%. Inviewof these, andother pervasiveadverseeffectsof thevices, countriesarerequiredtoput inplacerobust legal andregulatoryframeworksas
well asinstitutional arrangementstocombat thesevicesin their economies. TheFATFrecommendationsprovide thebasisfor assessingtheadequacyof
themeasuresput inplacebycountriestocombatmoneylaunderingandfinancingof terrorismandproliferation.

High level of effectiveness

Substantial level of
effectiveness
Moderate level of
effectiveness

Low level of effectiveness

The Immediate Outcome is achieved to a very large
extent. Minor improvements needed.
The Immediate Outcome is achieved to a large
extent. Moderate improvements needed.
The Immediate Outcome is achieved to some
extent. Major improvements needed.
The Immediate Outcome is not achieved or
achieved to a negligible extent. Fundamental
improvements needed.
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Overview ofTechnical ComplianceRatings
In terms of technical compliance, Zambia was rated compliant in
nine (9) recommendations while it was assessed to be largely
compliant in seventeen (17) recommendations. Another thirteen
recommendations were rated partially compliant with one (1)
recommendation on targeted sanctions on proliferation �inancing
being rated non-compliant. Zambia's ratings compare well with
manyother countriesglobally. Seeexplanationof ratingsbelow:

Level of effectivenesson IO4; R9-23: Preventive Measures
The Mutual Evaluation of Zambia ascertained that generally, the
Financial institutions demonstrated a good understanding of the
threats and vulnerable sectors in which they operate and the
AML/CFT obligations that apply to them including measures for
Customer Due Diligence (CDD), Enhanced Due Diligence (EDD),
record-keeping and suspicious transactions reporting. On a
comparative basis, it was found that the large domestic and foreign
owned or controlled FIs demonstrated a more robust
understandingof theML/TFriskswhich they facedcompared to the
smaller tomediumFis.
On the contrary, the DNFBP sector (with the exception of large law
�irms and dealers in precious stones and metals) demonstrated
little to no understanding of ML/TF risks and AML/CFT obligations
that appliedto them. This was attributed, inter alia, to lack of
adequate supervision including monitoring for compliance with
AML/CFTobligations.
The Report also noted that all reporting entities in Zambia collect
basic CDD information when establishing business relationships
and conducting once-off transactions. However, there were gaps
observed in terms of information collected to determine ultimate
bene�icial owners related to Designated Non-Financial Businesses
andProfessions (DNFBPs)andsmaller �inancial institutions.
Reporting entities had a reasonably good understanding of their
obligation to �ile SuspiciousTransactionReports (STRs)on grounds
of suspicion that funds are the proceeds of a criminal activity or are
related to TF. Overall, with regard to preventive measures, major
improvements were still required particularly with respect to
DNFPBs.

Level ofeffectivenessonIO3;R.26-28,R.34-35
In terms of supervision and regulation, the report acknowledged
that Bank of Zambia (BoZ) and Securities Exchange Commission
(SEC) had good market entry controls in place to prevent criminals
and their associates from owning or controlling FIs. They also had
good procedures and processes in respect of veri�ication of sources
of capital, �it and proper test, especially, for seniormanagement and

veri�ication of ultimatebene�icial ownership information.However,
thePensionsand InsuranceAuthority (PIA) requires improvements
on its market entry requirements, especially, in relation to
veri�ication of ultimate bene�icial ownership. In general, the
supervisors for DNFBPs did not have powers and procedures to
restrict market entry for AML/ CFT purposes. In terms of ML/TF
risks, supervisory bodies for FIs and DNFBPs demonstrated a good
understanding of the ML/TF risk in their sectors as well as at
individualentity level.However, thesupervisoryauthoritieshadnot
yet implemented a risk based approach to AML/CFT as required by
theFATFstandards. TheReport strongly recommended theneed for
supervisory authorities to adopt a risk based approach in order to
adequately focus resources as appropriately on activities that pose
highML/TF risks in reporting entities. It was noted that the current
practice where AML/CFT supervision is integrated into prudential
supervision did not promote enhanced and fuller understanding
ML/TFriskswithinreportingentities.
The Mutual Evaluation Report also noted that the sanctions and
remedial actions applied by supervisory authorities were effective,
proportionate and dissuasive as required by the standards as it was
evident that reporting entities, particularly banks were changing
their complianceculture.
It was also noted that no remedial actions or sanctions had been
imposed by DNFBP supervisors. With regard to training, the
assessors noted that FIC and FI supervisors had provided a number
of training and outreach programmes to reporting entities in order
to improve the level of compliance. Despite assessors
acknowledging the signi�icant achievements by theBankof Zambia,
the overall rating for immediate outcome 3 was moderate on
account of poor or lack of appropriate AML/CFT supervision in the
other supervisedsectors.

KeyIssuesfromMutual Evaluation
Zambia has become the 7th country to be assessed under the second
round of mutual evaluation in addition to Botswana, Mauritius,
Seychelles, UgandaandMadagascar, Zimbabwe. The country scored
betterwhencompared to the ratingsassigned to theother countries
so far assessed. Despite the reasonably good assessment that the
countryhasachieved, thereremain issuesof concern regardinghow
the DNFBPs are being supervised and regulated for anti-money
laundering and combating of financing of terrorism and
proliferation.
One major concern from the mutual evaluation process was the
absence of a dedicated team in the supervisory functions to
undertakeanti-money laundering for entities regulatedby theBank
ofZambia.
This entailed that the examinations are largely driven, and more
often than not, undertaken together with prudential examinations.
In the circumstances, resources and focus maybe skewed towards
prudential considerations rather than money laundering and
terrorist andproliferation �inancing risks. In this regard, theBankof
Zambia is expected to implement a risk based approach framework
and report progress to ESAAMLG under the enhanced follow up
processwithin6monthsof theadoptionof thereport.

Conclusion
Although the country performed reasonably well, there were still
notable de�iciencies that were observed which need concerted
efforts in order for the country to attain the desired level of
effectiveness and compliance. In particular, supervision of the
DNFBP sector remains a challenge for the country. For the Bank of
Zambia in particular, the need to adopt a risk based frameworkwas
pointedoutasakeyarea theBankneeds toaddress.

MrsJean CouvarasKamanga isSenior Legal Counsel in the
Legal ServicesDepartment while Mr Calvin Habasonda is
Senior Analyst Regulatory Policy and Research in the Bank
Supervision Department

Compliant
Largely compliant
Par tially compliant
Non-compliant
Not applicable

C
LC
PC
NC
NA

There are no shor tcomings
There are only minor shor tcomings
There are moderate shor tcomings
There are major shor tcomings
A requirement does not apply, due to the structural, legal or
institutional features of a country

Technical Compliance Ratings
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Moderate
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International
cooperation
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Moderate
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Moderate
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Moderate
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Moderate
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The first ever-successful cryptocurrency
emerged from the invention of Bitcoin, by
Satoshi Nakamoto. In the aftermath of the
2008 global �inancial crisis (GFC), and the
catastrophic scale of regulatory failures, much
attentionwasbeenpaid tothevarious �inancial
system regulation currently in force across all
economies in the world. In the late 2008,

The reason why cryptocurrencies
are on such high demand right now is because
theBitcoinprotocal successfully foundaway to
build adecentralizeddigital cash systemwhich
solves the “double spending” problem. Double
spending happens when one entity spends the
same amount twice. For instance, when you
purchase things online, you have to incur some
expensive transaction fees. Usually, this is done
by a central intermediary that keeps track of
yourbalances.
Cryptocurrencies can be created by methods
known as "open source", programming. This is
a relatively easy process for anyone with
computer programming background to create
their own cryptocurrency. The world of
cryptocurrency or digital assets have always
revolved around Bitcoin until recently when

Bitcoin was mysteriously introduced to the
world in an ambiguous, technical paper
written under the pseudonym Satoshi
Nakamoto.

virtual currencies have served a very
important purpose in the investment realm.
People have now started flocking to
cryptocurrencies to make there investments,
anoption to the traditional �iat currencies.
So, why do we have so many cryptocurrencies
you might ask? Surprisingly, aside from
Bitcoin, there are over 1,658 cryptocurrencies
according to investing.com at the time of
writing this article. However, we will only
discuss the top 5 most traded and prominent
currencies on the market . The total
cryptocurrency market capitalization is just
under $369 billion as of this writing, which
implies that the average cryptocurrency is
worth about $222 million. However, this
statistic isextremelymisleadingand
In fact, the top20 cryptocurrencies account for
89% of the total market and the other 1,638
cryptocurrencies are worth a combined $39.6
billion. A more representative statistic is that
themedian cryptocurrency'smarket cap is just
$925,000, meaning that half are worth more
andhalf areworth less

Most TradedCryptocurrencies
Bitcoin(BTCor XBT)
The most commonly traded cryptocurrency is
st i l l Bi tcoin . This is the f irst ever

cryptocurrency invented and remains by far
the most sought after cryptocurrency to date.
Bitcoin is known as the digital gold standard in
the cryptocurrency and is the pioneer of
Blockchain Technology that made digital
money possible. It is the �irst of many
decentralized cryptocurrencies that uses free
open source software and any one of us can
review the code unlike the core banking
systems we have always trusted but have no
idea what runs in the background because of
banksecrecyActs.
Over the years, the value of Bitcoin has
�luctuated tremendously from zero to over
$2000 per bitcoin to date. Its transaction
volumes has also reached 200,000 daily
transactions. One major advantage that it has
overother cryptocurrencies is thatBitcoinsare
impossible to counterfeit or in�late. The reason
being thereareonly21millionbitcoinscreated
for mining, no more no less. Therefore it is
predicted that by2140, all bitcoinswill already
bemined. Thanks to its blockchain technology,
users of bitcoin have ultimate control over
their money and transactions without having
to go through a third party such as the bank or
Paypal. Bitcoin transactions are also
impossible to be reversed. Therefore, one
shouldonlydealwith trustedparties asBitcoin
is also used as a means for cyber-crime like
dark net markets such as money laundering
and �inancing of terrorism, Wars, Drugs, child
traf�ickingactivitiesorransomware.

Ethereum(ETH)
The second most popular cryptocurrency is
Ethereum. Ethereum was proposed by Vitalik
Buterin, a Russian born January 1994, in the
late 2013 and of�icially released on July 2015.
This digitalcurrency is predicted to surpass
Bitcoin andmay be the cryptocurrency for the
future. Ethereumis currentlyworth$103 since
its launch and is equally very volutile. Just
Bitcoin, Ethereum is a decentralized platform
that makes use of the blockchain technology
and runs smart contracts. The main difference
between the Bitcoin and Ethereum is that is
that Bitcoin blockchain focuses on tracking
ownership of the digital currency while
Ethereum blockchain focuses on running the
programming code and has its own built-in
currency called Ether. Ethereum transactions
run faster than Bitcoin with transaction
settling in seconds unlike the 10 minutes
miningblocksofBitcoin.
Instead of having to build an entirely original
blockchain for eachnewapplication,Ethereum
enables the development of different
applications in a single platform. In the
Ethereum block chain, miners work to earn
Ether the cypto token that helps run the
Network.
Ethereum tokens are mined at the rate of 5
Ether per block mined. It can also be used to
bu i ld a Decent ra l i zed Autonomous
Organization (DAO). A DAO is a fully
autonomous organization without a leader.
DAOs are run by programming codes on a
collection of smart contracts written in the
Ethereum blockchain. DAO is designed to
replace the structure of a traditional

ByKombeKaponda- ICTNetworksandSecurityEngineer

Thepreviousearticle in theZamBanker March 2018 edition
on “Bitcoin theDigital Gold and its regulatorychallenges”
borderedonBitcoin, what it is, the blockchain technologyon
which cryptocurrenciesoperatesand the regulatory
challenges. Thisarticlewill focuson thedifferent typesof
cyrptocurrencies that are challengingBitcoin andhowthey
operate.
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organization and like Bitcoin, eliminating the
need forpeopleandacentralizedcontrol.
The most obvious bene�its of Ethereum is that
a third party cannot make any changes to the
data. The system is also tamper and corruption
proof because Ethereum is built based on a
network formed around a consensus as a
result, making censorship impossible. The
other bene�it is that Ethereum is backed up by
secure cryptography and therefore, the
applications are well protected against any
formofhacking.

Litecoin (LTC)
The Litecoin was �irst launched in October
2011, by Charlie Lee a google employee at the
time who was born in Ivory Coast and later
moved to the US at the age of 13. Litecoin
aspired to be the 'silver' to Bitcoin's 'gold'.
Litcoin was an early bitcoin spinoff or altcoin
and is technically nearly identical to Bitcoin.
After its launch , Litecoin also recorded the
highest market cap of any other mined
cryptocurrencyafterBitcoin.
The main reason of Litecoin's creation was to
make up what Bitcoin lacked. The main
difference between Litecoin and Bitcoin is the
2.5 minute time to generate a block for
Litecoin, as opposed to Bitcoin's 10 minutes.
For miners and technical experts, the Litecoin
possesses a very important difference to
Bitcoin, and that is a more improved work
algorithmwhich speeds up the hashing power
andsystemaltogether.
One of the other advantages that Litecoin
possesses is it can handle a higher volume of
transactions due to its algorithm. The faster
block time also prevents double spending
attacks. While Litecoin failed to secure and
maintain its secondplace afterBitcoin, it is still
actively mined and traded and is bought by
investorsasabackupincaseBitcoin fails.

Monero (XMR)
This digital currency was launched in April
2014 by Nicolas van Saberhagen which is a
pseudonym name, and its main goal was to
create an algorithm to add the privacy features
that is missing in Bitcoin. It is focused on
fungibility, privacy and decentralization
Monero invented a system known as the “ring
signatures” using obfuscated public ledger to
conceal the identity of its senders and
recipients. The ring signatures combine a
user's private account keys with public keys
obtained fromMonero's blockchain to create a
ring of possible signers that would not allow
outsiders to linka signature toa speci�icuser.
Despite the fact that Monero users have the
ability to keep their transactions private, they
are also able to share their information
selectively. Every Monero account has a “view
key”, which allows anyone holding it to view
the account's transactions. Initially, the ring

signature system concealed the senders and
recipients involved in theMonero transactions
without hiding the amount being transferred.
However, an updated and improved version of
the ring signature system known as “Ring CT”
enabled the value of individual transactions as
well as its recipients tobehidden.
In addition to ring signatures, Monero also
improved its privacy settings by using “Stealth
Addresses”,whichare randomly generatedone
time addresses. These addresses are created
for each transactiononbehalf of the recipients.
With this feature, the recipients uses a single
address and transactions they receive go to
separate, unique addresses. This way, Monero
transactions cannot be linked to the published
addressof therecipients.
Anyone with a computer can mine Monero, as
they do not require any speci�ic hardware or
specific integrated circuits like Bitcoin.
Instead, Monero utilizes a Proof-of-Work
(PoW) Algorithm that is designed to accept a
wide range of computer processors, a feature

whichwas included to ensure that mining was
open toall parties.

Ripple (XRP) The Real-Time Crypto RTGS
The �inal cryptocurrency we will discuss is
Ripple. Ripple is now being pitched as a bank-
friendly payment system. Ripple is a real-time
gross settlement system (RTGS) co-foundedby
Chris Larsen and Jed McCaleb and created by
Ripple Labs Inc. in 2012, a US-based
technologycompany.With theemerging tangle
of cryptocurrencies, it was only amater of time
before someone tr ied to create an
interoperable platform that could arrange
exchanges of value between cryptocurrency
systems.
The Ripple technology has a dual function; as a
digital currency as well as a digital payment
network for �inancial transactions. Unlike the
other cryptocurrencies we have discussed,
Ripple operates on an open-source and a peer-
to-peer decentralized platform which allows a
transfer of money in any form, both �iat, and
cryptocurrency.
Ripple uses a middleman in the currency

transactions. The medium (the middleman)
known as “Getaway” acts as a link in the
network between two partieswanting tomake
a transaction. The Gateway functions as a
credit intermediary that receives and sends
currencies to public addresses over the Ripple
network. This is why Ripple is less popular
whencompared to theotherdigital currencies.
Ripple's digital coin, XRP acts as a bridge for
other currencies which includes both �iat and
cryptocurrencies. In Ripple's network, any
currency can be exchanged between one
another. If user Xwants Bitcoins as the form of
payment for his services from Y, then Y does
not necessarily have to possess Bitcoins. Y can
pay X to X's Gateway using US Dollars or any
other currencies. X will then receive Bitcoins
converted from the US Dollars from his
Gateway.
The nature of Ripple's network and its systems
exposes its users to certain risks. Even though
you are able to exchange any currencies, the
Ripple network does not run with a proof-of-
work system like Bitcoin. Instead, transactions
are heavily reliant on a consensus protocol in
order to validate account balances and
transactions on the system.It does improve
some features of traditional banks. Namely,
transactions are completed within seconds on
a Ripple network even though the system
handlesmillionsof transactions frequently.
Unlike traditional banks, even a wire transfer
may takeupdaysorweeks to complete. The fee
to conduct transactions on Ripple is also very
minimal, as opposed to large fees charged by
banks tocompletecross-borderpayments. The
design on the Ripple cryptocurrency is tipped
to make it possible for a central Bank issued
cryptocuccency.
The CEO of Dash Core Group, Ryan Taylor, told
Cointelegraph in an interview in October 2018
that central bank-issued cryptocurrencies are
the “inevitable future,” but it will be people
who “will decide what form of money they
want to consume and use as part of their lives.”
Tylor also said that governments globally
would start to regulate the crypto space very
soon, and that “the smaller nations will move
�irst as the risks for them are lower. In July
2018, however, an E.U. parliamentary study
also found that central bank-issued digital
currencies could be a “remedy” for the current
lack of competition in the crypto space.The
figure below shows the Cryptocurrency
Market Capitalisation that we have discussed
asat Jan28,2018.
CryptocurrencyMarket Capitalisation as at Jan
28,2018(Source:barchart.com)
In conclusion, cryptocurrencies are a
disruptive technology and will continue to
impact on the �inance world. They have been
said to be able to capture the world of online
�inance and with the blockchain technology
behind it, the future of cryptocurrency is
showing a prosperous potential. Conversely,
cryptocurrencies that are concerned over
privacy are starting to gain more prominent
favor amongst users. For these reasons,
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TheRipple technologyhasadual
function; asadigital currencyaswell
asadigital payment network for
financial transactions. Unlike the
other cryptocurrencieswehave
discussed, Ripple operateson an
open-sourceandapeer-to-peer
decentralizedplatformwhich allowsa
transfer of money in any form, both
fiat, and cryptocurrency.
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By Kapulwa Kaunda – Compliance
Speciliast
Well written Policies and Procedures allow
employees to clearly understand their roles
and responsibilities with prede�ined limits.
Organisational policies serve as important
forms of internal control and therefore
members of staff as well as external
stakeholders are expected to understand and
have suf�icient knowledge of these important
documents tobeable toeffectively executethe
various tasksandbeaccountable.
In Bank of Zambia, one of the major tasks of
the Compliance Function is to ensure that
there is conformity and adherence to the set
standards embedded in the relevant laws,
rules, guidelines, policies andprocedures. It is
imperative that members of staff and other
interested parties read, understand and
adhere to these set standards in order to
effectively drive the operations of the Bank
forward.
It should therefore be understood that failure
to conform to the set standardsmay adversely
affect the operations of the Bank and result in
negative consequences such as damaging the
reputation or image of the Bank, among
others.
However, the creation of an ethical culture is
not the sole responsibility of the Compliance
Function as this process requires concerted
effort.
The Compliance Function cannot create a
sound knowledge base without the full
involvement of all the members of staff. The

function can only invite members of staff to
create that knowledgeable culture through
managers and supervisors who are a critical
step inmaking thisasuccess.
The close relationship managers have with
other members of staff makes them the real
culture communicators in any organisation
andBankofZambia isnoexception to thisbest
practice. Moreover, managers play a
signi�icant role in many key systems of
oversight. If the policies and procedures are
notproperly followed, theblamewouldbeput
on managers because essentially they are the
�irst line of defense against any form of
misconduct. While the focus is frequently on
the tone at the top, the mood in the middle is
justas important.
If only the Executive takes up the compliance
cause without full support from middle
management, they will lack the resourcing
and sustenance to reward progress or deter
non-adherence.
An essential element of every Compliance
Function is to provide end-to-end guidance
andadvisory serviceson theapplicationof the
relevant laws and regulations. It is in view of
this important role that the Strategy and Risk
Management Department has embarked on
an extensive exercise to develop a Compliance
Universe that will speak to every policy,
procedure, standard or piece of legislation on
which theBank'smandateanchoron.Thiswill
be a reference document and every
department will be engaged throughout this
process in order to critically look at the

various provisions in as far as conformity is
concerned. This process will help every
member of staff to appreciate the compliance
risk pro�ile of the Bank. The exercise is now in
its secondphaseand it is envisaged that all the
departments in collaboration with the
compliance function shall critically analyse
the control environment with regard to laws,
policies/procedures, rules and regulations
that are relevant to theoperationsof theBank.
This process will be followed by a risk
assessment to be conducted by al l
departments and which will subsequently
culminate into a bank wide position on the
overall levelsof compliance.
As a Bank, the central repository of most of
our policies is our intranet and somembers of
staff are encouraged to read and expand their
knowledge base on most of the policies that
are listed.
In this regard, everyone should be able to
know how a policy is applied, to whom it's
particularlyapplicable,who“owns” thepolicy,
its last revision date, and to whom employees
should go for guidance or help in interpreting
or followingthepolicy.

TAKEAWAYSFROMTHISARTICLE:
Theseincludethefollowing;
� Sound knowledge of all the policies and
procedures makes organisations run more
ef�iciently;

� Always take keen interest in learning and
understanding the Bank of Zambia policies
and procedures through reading and
participation;

� Middle management teams have close
relationships with all members of staff and
possess signi�icant oversight roles that
make themkeyculturecommunicators;

� Doing compliance is doing business and it's
yourbusiness!

CONCLUSION
In summary, it is worth noting that the best
way to appreciate any industry or sector is to
know the applicable laws, policies,
proceduresandregulations.
Every member of staff can add value and play
an important role in assisting the Compliance
Function to successfully partner with the
business, help everyone to understand the
various policies and procedures and do the
right thing, protect the Bank of Zambia's
reputation, and ensure sustainable growth of
ourcredible institution.

Governments and central banks alike
throughout the world should be the loudest to
educate and warn its citizens on consumer
risks as interim consumer protection
measuresoncryptocurrencies.
There is still lack of legal protection on most

jurisdictions and the recourse for consumers
s h o u l d b e c l e a r. T h e i mm e d i a t e
responsibilities for regulators is to clearly
outline imminent risks of irreversible
transactions and the �luctuating values of the
all cryptocurrencies platforms for all the
consumers to fully comprehend.

The Most TrendingCryptocurrencies&
Real-Time Crypto RTGS
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….Biographyandfacts
My name is Tukiya Kankasa-Mabula. I am the third child out of ten, three boys and
seven girls. I am a wife, mother and grandmother. I am the Deputy Governor for
Administration at the Bank of Zambia. I am a lawyer by profession, with a
Bachelors' Degree fromtheUniversity of Zambia, aMaster's fromHarvard anda
PHDfromtheUniversityofLondon.

I began my career as an academic and taught law at the University of Zambia. I
also servedasAssistantDean.
I then brie�ly joined theSecurities andExchangeCommissionasDirectorof
Licensing andEnforcement beforemoving to the Bank of Zambia as Bank
Secretary (General Counsel, Secretary to the Board and Director in
charge of communications) before my appointment to my
current roleofDeputyGovernor.

What makesmetheleader that I am?
I believeinmyself.
Self-con�idence is a critical factor for any female leader.
When you believe in yourself and your abilities, you are
unstoppable. I putmyself forward.
I amat the table. Imake suremy voice is heard. It is about
being bold and assertive. You cannot afford to carry the
baggage from the cultural realm. For example, I
sometimes �ind myself as the only woman in the room. I
do not allow myself to be intimidated by that fact. The
issue iswhatamIbringing to the table.

Integrity
I pride myself on my integrity. I believe this is a quality
that every female leader should possess. People respect
a person of integrity. There is no shortage of people
trying to pull down leaders. It is important to have an
impeccable record.
False allegations, may be there but if you establish
yourself as a person of integrity, it will be other people
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8thMarch isan International Women'sDaywhich isa
global daycelebrating the social, economic, cultural
andpolitical achievementsof women. Thedayalso
calls to action for acceleratinggender parity. Many
organisationsdeclare an annual International Women's
Day theme that support a specific agenda.
In commemorating the2019 International Women'sDay,
theZambanker hascarried profilesof two female
employeeswhohave served the
Bank in varioussenior
positionsand have
mentored several young
women.

Deputy Governor Administration Dr Tukiya Kankasa-Mabula



coming to your defence. (The storyof change
in thepension fund)

Hardwork
It is said women need to work twice as hard
asmen tomake an impression. I can attest to
that. People are willing to give greater
allowances to men than to women. I do not
shyaway fromhardwork.
I constantly strive for excellence. One thing I
still need to learn though is that perfection
cansometimesbe theenemyofgood.

Strategicthinking
I believe strategic plans should not only be
for corporations. I make a strategic plan for
myself. That way, I always have a direction
andknowwhere Iamgoing.

Communication
Communication is a vital skill for a leader.
Being a good communicator increases
impact. One thing I did not study formally

that I would do if given the chance, is to train
in formal public speaking. Iwould encourage
you all to seek this training if an opportunity
presents itself.

Life longlearning/ capacitybuilding
When you stop learning you become
irrelevant. I believe in lifelong learning to
keepcurrent.
As a leader you need to be knowledgeable in
your area. Some things I teachmyself, others
needmore formal learning. It is important to
seekopportunities for self-improvement.

Passion
I am passionate about my work. I am not
content to just exist. I have a purpose. I want
what I do to make a difference in the lives of
others. (Championing �inancial inclusion)

Mentorship
I was inspired and mentored by the greatest
woman I know, my mother. And also by one
Prisca Molotsi, whose mission was to

prepare thenext generation. Another person
that inspired and encouraged me was the
former Governor Dr Jacob Mwanza. I take it
as my responsibility to mentor and coach
others even in the absence of a formal
mentoring arrangement. I build con�idence
and capacity in my subordinates. I strive to
beanenabling leader.

Networks
Networks are very useful to get your work
done, for information, forwindingdown.The
cliché that your network is your net worth is
very true. I have managed to achieve quite a
lot from collaborative work. This has been
through the building of partnerships and
networks. (ILO, Gracia Marcel Trust, GBA,
FutureWomenX)

Spirituality
Spirituality is a very important part of my
leadership journey. I live by the values of my
Christian faith. I am proud to call myself a
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Christian. My ethos is captured in the
followingprayer:
Father almighty, I offer myself to you, asa
living sacrifice, in Jesus Christ our Lord.
Sendmeout intotheworld, in thepower of
the Holy Spirit, to live and work to your
praiseandglory.

Challenges
Therehavebeenchallenges too:
Work/ lifebalance
In my earlier years, I struggled to �ind a
work/life balance. It is very easy to be a
workaholic. I realised that I had to make a
conscious decision to have a life and laid
down some rules to help me achieve this.
(The defining moment was when my
youngest child clambered into my suitcase
and declared she was coming with me at a
time when I was doing a lot of traveling.
(Musonda's story)

Haters
It iswell documented that a lot of people love
to hate female leaders. I have had my fair
share of this phenomenon. I believe it is
rooted in those with the belief that
leadership is not a woman's place. I have
learned that one just has to develop a thick
skin.
Especially when dealing with issues that
affect individuals, I just make sure my
conscious is clear by ensuring that all my
decisions are fair and just and notmotivated
by any ulterior motives. The ability to make
difficult decisions ultimately wins you
respect.

Womenwhodonot support other women
I have also encountered my fair share of
women who do not support other women. I
wantedto think thiswas just a stereotypebut
unfortunately thePHDsyndromedoesexist.
Myapproach is to try and sensitisewomen to
the fact that when women �ight other
women, it is the men that win. I also try and
make themappreciate justwhat a great force
for good women working together would
create. At the Bank, I have introduced a
women's leadership training programme
which iscultivating sisterhood.

What have I learned that you can carry
forward?
Education
A sound education is very important. I am
aware of the fact that possessing a degree
from Harvard gives me a lot of credibility. If
you are going to seek academic credentials,
make sure they are from credible
institutions.
Peoplemay judge you even by your choice of
institution. However, education does not
have to be academic. Just make sure you
educate yourself on your area andhave some
measureofexpertise.

Cultivationofallies.
I have seen the topic of male champions on
the programme. This is very important. One
needs allies, both male and female, to
succeed. It is important to inspire themwith
yourauthenticity.

Partnerships
As a leader, you can extend your in�luence
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through partnerships. I have managed to
achieve quite a lot through partnerships
especially for the programme of gender
mainstreaming in the Bank and in the
�inancial sector and the �inancial inclusion of
women.

Institutionalizewhatever youcan
Seize every opportunity that you can to
institutional ise what you consider
important. That way you do not always have
tobe �ightingatevery turn.
My example is getting women's �inancial
inclusion specifically included in the
national �inancial inclusion strategy and
getting gendermainstreaming in the Bank of
Zambia and in the �inancial sector into the
Bank of Zambia strategic plan 2016-2019.
That way, these issues are able to be funded
and to exist beyond your
i n d i v i d u a l
leadership.

Be part of a
network
Consciously
seek to be part
of a network. It
is a multiplier.

Dr Tukiya Kankasa-Mabula with former Director – Banking Currency
and payment Systems Ms Edna Mudenda

Dr Tukiya Kankasa-Mabula with Governor and Head of Marketing and
Corporate Communications at Atlas Mara Mr Thengo Eric Ngondo

Dr Tukiya Kankasa-Mabula shaking hands with
Presidential Spokesperson Mr Amos Chanda while

with Governor Dr Denny Kalyalya looks on
Dr Tukiya Kankasa-Mabula with former Labour Minister Mr Fackson

Shamenda and former Head of Communications Ms Penelope Mapoma



WhoisMarjory?
I asked some colleagues internally and
externally to describe who they thought I
was and this is the feedback I received:
hardworking, passionate and dedicated
mentor, very prayerful, focused, disciplined,
cool, calm & collected; genuine person,
faithful friend, good leader, an inspiration,
innovative, big hearted, empathetic and a
mother toall.

Where did you grow up? Did you move
around a lot? If yes, how did this affect
you?Ifno,how did thestabilityof livingin
oneplaceall your lifeaffect you?
I was born in Ndola. I am the �irst born in a
family of six, �ive girls and one boy. Among
my siblings is a set of twins, who are fourth.
I was married to Danie Sisya and have one
son,ChapukwaSisya.
I started my primary education at Ndola
Primary school. During that period, my
father, the late Mr Lywell Holland Mumba,
was appointed the �irst Governor of Ndola.
We later moved to Lusaka and I continued
my primary education at Northmead
Primary School. Due to my father's
movements and appointments all over
the country, he decided that I move to
live with my aunty and uncle (dad's
sister's family), Mr and Mrs Martin
Luo. Thereafter, I rejoined my
family when they moved back to
Lusaka and cont inued my
secondary school education at
RomaGirlsSecondarySchool.

What qualifications do you
have?
Upon c omp l e t i o n o f my
secondary education, I was
accepted to pursue further
studies at the University of
Zambia , where I s tud ied
Economics and Administration
as my �irst degree. Later I
continued my education
at Liverpool John
M o o r e s
University and
ob t a i ned a

postgraduate diploma in International
Banking, Economics and Finance. I later
pursued an MBAwith Eastern and Southern
African Management Institute and
Maastricht. Besides these quali�ications, I
am also a certified Organisational
Development (OD) Specialist; a certi�ied
Mediator and Arbitrator, a certi�ied ILO-
FAMOS Check trainer and a certified
FranklinCovey7HabitsTrainer.

What other qualifications are you
pursuing? Do you have any special
training that has prepared you for your
career andretirement?
I am currently pursuing a doctorate and
working on my thesis after having
successfully completed the coursework. It is
my utmost desire to complete my thesis by
the end of 2019. In preparation for
retirement, my hope is that I will continue
working with Women's �inancial inclusion
(Women's savings groups). This has always
been my passion, women's empowerment.
T h i s is the reason that I

personally took up
the mantle of

f o r m i n g
L a d i e s

Savings
Group
after
atte

nding a conference that the Bank of Zambia
had organized at which the Village Banking
concept was shared by Plan international. I
currently mentor over 30 Ladies Savings
groups in my free time and offer help in
ensuring that women become economically
empowered.

When did you join the Bank?Where have
youworkedbeforethisjob?
Before joining the Bank of Zambia, I worked
for a year as a Management Trainee at
Barclays bank and later joined the Bank of
Zambia, in1987.

What has been your career path within
theBank?
I jo ined the Bank in the Projec t
Implementation Unit, whose task was to
monitor foreign funded projects, including
the World Bank. A few years later, our Unit
wasmergedwith ResearchDepartment, and
the name was changed to Economics
Department. After the Bank went through a
fine-tuning exercise, the Economics
Department opened up a unit at Regional
Of�ice and I was transferred there in the
position of Senior Economist. Later I was
moved to Human Resources at Regional
Of�ice as Manager and was transferred at
lateral level back to Head Of�ice in 2013. My
current position is that of Assistant Director
Change Management & Innovation in
Strategy&RiskManagementDepartment.

What new approach are you bringing to
your job?
My dreamhas always been to leave the Bank
a better place than I found it. Therefore, I
have been passionate about living the BoZ
Way values and the 7 Habits, which have
helpedmeatbothpersonal leveland theway
I execute my duty. Living the values and 7
Habits have helped me transform some of
theoldbadhabits I hadandhavehelpedme
into becoming a better person. For
example, I made a commitment to myself
during the 7Habits training that Iwould

be attending church on a daily basis
a t 0 6 : 3 0 h o u r s . I h av e
accomplished this and in so
doing I get to the of�ice at 07:15
hours. This has led to improve
my reporting time and the
execution of my duties,

including, the way I
relate with other

t e a m
members.
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What attractedyoutoyour current job?
I really lovewhat I do. My current position is
Assistant Director – Change Management &
Innovation. When I was at Regional Of�ice
and moved from Economics to Human
Resources, I was able to learn aspects of
human resourcemanagement. I believe this
move helped me develop into the person
that I am today. I learnt how to be
empathetic, to be a good listener and help
individuals become better employees. This
position actually helped me �it into my
current position, as I amable to facilitate and
coordinate programs that assist not only
individuals into becoming better employees
but also work with others into making the
BankofZambia thebestplace towork.
I have also been intrigued by the way some
individuals have handled the concept of
gender in the Bank of Zambia. But through a
lot of interaction, sensitisation and capacity
building, I have begun to see a number of
employeesbegin toappreciategenderasone
of the means to attaining economic
development.

How do you break it down and handle
everything?
As one of the characteristics given earlier
describing who I am, my Personal Mission
statement is to remain Cool; Calm and
Collected( My 3 C's) in every situation. I got
to this stage through mentorship in the
different stages ofmy career path. However,
I strongly believe thatmy Christian faith and
constant prayer has helpedme a lot. My day
startswith attendingmass at06:30hrs in the
morning every day, thereafter beginwork by
07:15hours and I end thedaywith exercises,
either at the Bank of Zambia aerobics or at
the gym and on other days go to church for
choir practice. By the way, singing in the
choir has always been a passion since I was
young.
I have always been in a choir since I was at
secondary school to date. When I arrive at
the of�ice, I am able to carry out my planned
work (I always use the Bank of Zambia diary
to plan my days work and execute
accordingly).

What is most rewarding about your job;
what makesit all worthwhile?
My interaction with a number of people in
my line of duty and seeing people transform,
isoneofmybiggest reward.
I have mentored and continue to mentor
fellow employees and I am one person who
does not shy away from speaking my mind.
However, seeingmembers of staff transform
and embrace their jobs through various
interventions from my department, always
upliftsme.

What are the most critical problems
faced by people in your field?How doyou
think theseproblemsshouldbehandled?
I have noted with dismay how some people
never want to embrace change even when
theyknowthat itwill improve their situation
or thatof the institution.
The aspect of change management is not an
easy one both at personal or institutional
level.
So having been trained as an Organisational
Development Specialist, I have learnt the art
of being patient. Change initiatives have to
be embraced by everyone for any
transformation to takeplace.
Such challenges can only be dealt withwhen
everyoneworks towardsacommongoal.

What's the hardest thing for you about
beingaleader?How doyouaddressthat?
I have learnt through the years of leading
various groups of people that it is important
to listen toeveryone.
It took me time to learn this art but through
various leadership courses, I have �inally
beenable todo this.
For example, inmost groups, individualswill
come to me to share a problem or seek
advice. This has and continues to humble
me.
Learning the art of listening to everyone, no
matter what their standing in society is, has
taught me the need to appreciate every
individual's contribution. I have learnt to
value every individual and appreciate the
impact that theyhaveonme.

How do you keep a healthy work/ life
balance?
I amapersonwhobelieves in doing the right
thing at the right time. In the past, I was one
person who would never say no to anyone
who asked me to take on more work or be
part of a committee. When I saw this
becoming a problem I actually purchased a
bookentitled.
'The art of saying No.' I noted that I was
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With her son Chapukwa SisyaMs Mumba with her mother at the Anglican Cathedral of the Holy Cross

Ms Mumba with Minister of Higher Education Professor Ng'andu Luo



spending too much time working and
neglecting other areas of my life. This was
not healthy and the book helped me strike
the balance and has actually helped me
know when I should say 'no'. Living the 7
Habits has also helped develop habits that
have helped me grow at both personal and
public levels.

Arethereany issuesyoufeel passionately
about?
Yes. I am a big believer in women
empowerment. I strongly believe that a
woman who is �inancially empowered and
educated can make a positive impact on the
familyandcommunity that she lives in.
I have seen and experienced this in my life.
Hence, my serious involvement in the
formation of women's savings groups both
within and outside the country. This is the
reason why I mentor Women's savings
groups inmyfree time.

Are you involved in any community
organisations(charities,church,etc.)?
Yes I am. I love to impact on communities

and this is the reason why I was once a
member of the Rotary Club of Kusinta. As a
member of the club, I helped build a clinic in
the Chongwe area. But due to the
mentorship of Women's savings group, I
have had to shelf my membership to the
rotaryclub, fornow.
I also sing in the choir atmychurch, andhave
since lost countof thenumberof times Ihave
been Chairperson. Even the time I was
working at Regional of�ice, I was a member
of the choirat churchand theBank.

What areyour hobbies?
I am a very active person, so I love to take
part in Aerobics, swimming, and jogging. I
am also an ardent reader, so I have a huge
collection of books, from spiritual,
autobiographies, Leadership, business and
�ictional.
I am currently reading 'Becoming' by
Michelle Obama. I also love towatchmovies
and enjoy those that will uplift me, e.g. War
room, the Passion of Christ, including
comedies like 'it's a mad, mad world (old
time classic), Keeping up appearances and
Mindyour language.

Wherehaveyoutraveled?
Imust say that I have travelled toanumberof
countries because of my work. However, I
am also one person who believes in
unwinding by going on holiday. I have
travelled to both local and international
destinations.
My most memorable trip was when I
travelled to Rome on Bank business and of
course, being an ardent catholic, decided to
visit the Basilica after completing the
conference. To my surprise, when I got
there, that was the day that they were
allowing people to visit the late Pope John
Paul II's grave and I was second on the line!
After coming out I found a long queue had
formed and so I would not have been able to
visit if I hadcomeany later than Idid.

Who was/ has been your favorite model
andwhy?
My mum has been my favourite model.
When we were growing up, she was always
complementing dad's income with her
tailoringbusiness.
I always remember back then how different
women would come and ask mum to make
them out�its and shewas very good. To date
mum, though advanced in years, will look at
an out�it and tell you whether it is properly
stitched. Shehasaneye forbeautiful out�its.
I suppose this is the reason why I am so
passionate about women empowerment. I
sawitwithmyownmum.

Name one thingabout yourself that most
peopledon't know.
Most people don't know that I had a near
encounter with death. When I was working
at Regional of�ice, I used to drive a lot
between Ndola and Lusaka. On one of my
tripswhile driving fromNdola toLusaka and
accompanied by two cousins, I came face to
face with a truck, 12km's out of Kapiri
Mposhi town. The driver of this truck

From Page 35

To Page 37

36 ZAMBANKER March 2019

Ms Mumba after hosting a church function at her home. She is a
member of St Anna Lay Organisation at St Ignatius Catholic Church Speaking at a Human Resource function in Ndola

Ms Mumba with relatives (l-r) Lowani Chibesakunda, Tani Chibesakunda and Catherine Chuungwe.



seemed tohavebeendozing anddroveout of
his lane intomine. I sawhimcomingstraight
at me. I was approaching a bridge and
therefore I thought that I might end up
hitting into it. The bridge had a stream
running beneath it with a lot of long grass
and trees. I uttered a quick prayer and
drove off the road right into the stream.
Fortunately, I did not hit into any of the trees
butmanaged tostop the land rover that Iwas
driving right in themiddleof the streamwith
thicketsof longgrassall around.
The water in the stream had reached the
door area of the land rover, so I had to stand
on the door to keep from getting wet. Many
people had gathered on the bridge and
started shouting to ask if I was okay. I told
them that we were all �ine and some men
came and pushed the land rover out of the

stream. The land rover was still running at
the time and did not switch off. We
continued on our journey to Lusaka, after
having been pulled out. One man who met
me later in Kabwe told me that the God I
prayed to really loved me as they had
watched the truck head right at me. From
that experience, I have always learnt to say a
prayer and commit any journey Imake to the
Lord. Indeed that experience showed me
the greatness of the Lord that is why I
continue tosing forhisglory in thechoir.

Where do you see yourself in the next
5 / 1 0 year s, per sonal l y and/ or
professionally?
My belief has always been to make a change
wherever I �ind myself. There is a song that
we sing, 'Bloomwhere you are planted'. For
methat is theepitomeofmyexistence.
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I believe that whatever I do and whatever
circumstance I �indmyself in, I need to give it
my best shot and do everything for the glory
ofGod.
Therefore, commitment, and hard work
drivesmepersonally. In 5 to10years' time, I
wish to have made an impact on as many
women/girl child as possible to live
positively andbecomebetterpersons. Inmy
pro�ile, there is a sentence, which reads, 'My
vision is to see every woman empowered
and able to stand on her own when
economically challenged'. In addition, as I
retire Iwould like to continueworking in this
space. Professionally, I hope to �inish my
Doctorate and work with the Girl child to
aspire themtobecomebetter individuals.

What makesyoulaugh?
Jokes. I love to laugh. I usually attend the
Zambia comedy shows. Not only do I
support the Zambian comedians, but they
are really in a class of their own when it
comes to comedy. Therefore, laughter is one
aspect I reallyenjoydoing.

What word of advice would you offer
Zambanker Readers?
My last words to the Zambanker reader is
that we should all aspire to become better
persons with each year that comes. We are
all created differently. We are all given a
particular path to follow in life. Yes,
challenges may come as we journey on, but
we should remember that these are only
meant to make us stronger. My colleague's
path may not be mine. The challenges I
encounter,maynot be the same as those that
mycolleaguewill encounter.
Therefore comparing one's life to that of
ano ther might only make one

miserable. Therefore, walk
your path and let God do the
rest. Be happy,workhard and
s t a y focused , and
ever ything else
wil l f a l l i n t o

place.

Ms Mumba with Madam Graca Machel at the African Women's Economic Summit
(AWES) meeting at Mulungushi International Conference Centre in Lusaka

(l-r) New Faces New Voices Country Director Ms Penelope Mapoma,
ILO Gender Consultant Dr Jyoti Tuladhar and Ms Mumba at a workshop in Lusaka Chapukwa with his mother
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appear in some functional categories and not in others. Further, the
functional categories are separated by institutional sector and
instruments are classi�ied as long or short term depending on whether
the original maturity is one year or more, or less than a year. The IIP and
the Financial Account of the BoP take the same classi�ication to make it
easier for users to compare positions and transactions for items in
question.

iDefinitionofFunctional Categories
a.Direct Investment
Direct investment indicates the lasting interest of a resident entity in one
economy (the direct investor) in an entity resident in another economy
(the direct investment enterprise). The term “lasting interest” implies
an investor having a signi�icant degree of in�luence in themanagement of
the enterprise with ownership of a minimum of 10% of ordinary shares
or voting power in the direct investment enterprise. This is classi�ied by
direction of investment meaning direct investment abroad and direct
investment into Zambia as the reporting economy. TheDirect Investment
abroad includes claims and liabilities to Direct Investment Enterprises
whilst Direct Investment in Zambia (reporting economy) includes its
claims and liabilities to direct investors. Direct investment is made up of
equity capital including reinvested earnings and other capital
(intercompany debt). The stock data in the IIP under Direct Investment
cover all claims and liabilities between direct investors and direct
investment enterprises with the exception of �inancial derivatives and
af�iliated�inancial intermediaries.

b.PortfolioInvestment
Thiscovers �inancial instruments in the formofequityanddebtsecurities
usually tradedor tradable in the �inancialmarkets.Debt securitiesare in
the form of bonds and notes and money market instruments. Equity
securities are classi�ied as portfolio investment if the shareholding
equals less than 10% in the company concerned. Equity holdings
exceeding 10% are classi�ied as direct investment. Investments in equity
securities are usually short term and unlike direct investment are not
intended to exert control over the management or policies of the
company. Investment fund shares are �inancial instruments that give the
investor a claimonaportionofa collective investment fund. All owners of

the fund shares have the same right to the funds income and assets in
proportionto theirholding.

c.Derivatives
Financial derivatives are �inancial instrumentswhosevalue isdependent
on the price of another underlying asset. Financial derivatives are
different from other types of assets because they generally involve
transfer of risk (for example interest rate risk, exchange rate risk, equity
and commodity price risks, credit risks among others) rather than the
provisionof capital orother �inancial assets. Financial derivatives fall into
the followingcategoriesOptionsandForwardcontracts.Optionsgive the
purchaser the right to buy or sell the underlying asset at a speci�ied price
(the strike price) by a speci�ied date. Forward contracts are
unconditional contract wherein two counterparties agree to exchange a
speci�ied quantity of an underlying asset at an agreed strike price on a
speci�ieddate.

d.Other Investment
This is a residual category for items other than those covered in direct
investment, portfolio investment, �inancial derivatives and reserve
assets. Falling under this category are the following: other equity;
currency and deposits; loans; insurance; pension, and standardized
guarantee schemes; trade credit and advances; other accounts payable
and receivable; and SDR allocations (SDR holdings are included under
reserveassets).

e.ReserveAssets
These are monetary assets that are readily available to and under the
control of the central bank for BoP or other purposes. Classi�ication
distinguishes SDRs, reserve position in the IMF, foreign exchange
currency and other claims. Foreign exchange positions is split into
currency and deposits (broken into those held with Central Bank and
those with Commercial Banks) and �inancial derivatives. Reserve assets
mustbe foreign-denominatedassetsandclaimsagainstnon-residents.

Integrityofdata
A comprehensive annual data collection exercise (the Private Capital
Flows Survey) is undertaken for preparation of statistics and data are
collected from the major economic entities. The reliability of the data is
dependent on complete, correct and timely data submissions to the
central bank. However, circumstances for dataprovidersmay vary and as
such for example, some enterprises covered in the survey cannot provide
�inal �igures until after their annual accounts have been prepared usually
6 to 9months after the end of their �iscal year. Therefore, there could be a
9-month lag before �inal numbers are included in the statistics. However,
the Bank of Zambia collects quarterly data from large enterprises that
havebusinesswithnon-residents.

Schedulefor Revisions
The statistics are revised as new information is received andoutlined in a
published release and revision calendar (Table 2). If new information of
signi�icance for the statistics is, received attempts aremade to update the
statistics as soon as possible. The revisions are shown in the Release
Calendarbelow:

Date
30 April 2019
24 May 2019
23 August 2019

22 November 2019

Quarterly Data
Q1 2017 - Q2 2018
Preliminary Q3 and Q4 2018
Finalized Q3 2018
Preliminary Q1 2019
Finalized Q4 2018 and Q1 2019
Preliminary Q2 2019

Annual Data
2015 - 2017
Preliminary 2018

Finalized 2018

Platform
www.boz.zm
www.boz.zm
www.boz.zm

www.boz.zm

Table 2: Release and Revision Calendar

From Page 17

About the authors
Dr Ivan Zyuulu is Assistant Director- Balance of Payments and Debt while Ms Chisala
Ng'andwe is Senior Economist - Private Capital Flows

From Page 6
ultimate target. However, the MAT framework met challenges which
included the dif�icult for market participants and/or the public to
understand the monetary policy stance and evolving economic
structures that reduced the effectiveness of monetary policy. To
address these challenges, the Bank of Zambia embarked on the
modernisation of its monetary policy framework. Consequently, the
shift to an in�lation targeting (IT) frameworkwas adopted in the Bank
ofZambia2012-15StrategicPlan.

One of the steps towards the implementation of an IT framework
was the introduction of a central bank policy rate. Hence in April 2012,
the Policy Rate was introduced as a key interest rate to signal the
monetarypolicystanceof theBankofZambia.

Interest rates are considered to provide better monetary policy
signals and are easily understood by the market (public) than
monetary aggregate signals. This helps in anchoring market
expectations thereby enhancing achievement of in�lation objective.
Since 2017, the Bank of Zambia is required to keep in�lationwithin the
6–8% target range. The key challenges with monetary policy
implementation include underdeveloped �inancial markets, and �iscal
dominance that inhibit the effective monetary policy transmission to
thereal economy.

Under the interest rate targeting (IRT) framework, the Policy Rate
is expected to in�luence theovernight interbankrate (operating target)
which in turn should affect in�lation through the expectations,
To Page 43

The functional categories (Direct Investment, Portfolio Investment, Derivatives, Other Investment and
Reserve Assets) are explained as defined in the International Monetary Fund's (IMF) Balance of
Payments and International Investment Position Manual, Sixth Edition (BPM6).



Diploma in Banking and
F i n a n c e f r om t h e
Zambia Institute of
Banking and Financial
Services and is currently
pursuing a Bachelor's
Degree in Financial
S e r v i c e s w i t h t h e
University of Zambia.
Mr Nkhata worked for
Barclays Bank Zambia as a Cash Monitoring
Of�icer - Northern Cluster before joining the
Bank.
He is an Associate Member of Zambia
InstituteofBankingandFinancial Services.

Mr Morris Mwanamwalye joined the Bank

Ms Zaliwe Chibeza Saili
separated from the
Bank through VESS on
15th January, 2019 after
working for slightly
over 17 years. She
joined the Bank on 1st

October, 2001. She was
a Senior Analyst –
Liquidations in the
Bank Supervision Department at the time
ofher separation.

Mr Collins Sankwana
worked as a Technical
Support Specialist in
the Information and
C o m m u n i c a t i o n
Te chno l o gy ( I CT )
D e p a r t m e n t a t
Regional Of�ice at the
time of his separation.
He separated from the
Bank through VESS on 17th January, 2019
after working for over 31 years. He joined
theBankon2nd July, 1987.

Mr Clement Mweemba
separated from the
Bank through VESS on
31st January, 2019 after
working for almost 16
years.
He was a Legal Clerk in
the Legal Services
Department Of�ice at
the time of his separation. Mr Mweemba
joined theBankon10th June, 2003.

Mrs Faith Makeleta
Nkhoma separated
from the Bank on 31st

M a r c h , 2 0 1 9 o n
medical grounds. She
was an Administrative
Assistant in the Human
Resources Department
at the time of her
separation. She left the
Bank after working for 27 years having
joinedon20th January,1992.

M r S t e p h e n s o n
Namooya worked as a
Technical Officer in
Security Division at the
time of his separation.
He separated from the
Bank through VESS on
31st March, 2019 after
working for 16 years.
He joinedtheBankon4thMarch,2003.
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ByZambanker Reporter
The Bank of Zambia has recruited eighteen
new employees in the �irst quarter of 2019.
Departments that benefited from the
recruitment include Bank, Currency and
PaymentSystems(BCPS),
Human Resources, Procurement and
Maintenance Services (PMS), Board
Services, Regional Of�ice and Financial
Markets.

Those who joined BCPS are Mr Chaponda
Terence Nkhata, Mr Morris Mwanamwalye
andMrGodfreyGoma.

Mr Chaponda Terrence Nkhata joined the
Bank on 2nd January, 2019 as a Note
Examiner based atRegionalOf�ice. Heholds
a Professional and Advanced Professional To Page 38

From Page 5
Earlier, Dr Ng'andu explained that the

National Financial Inclusion Strategy (2017
– 2022) under which the Government will
continue to implement policies like the
Financial Literacy Week and hoped that
these would bring about change to the
�inancial landscapeof thecountry.

Within the context of this Strategy, the
Government hopes to achieve universal
access to and usage of a broad range of
quality andaffordable �inancial services that
meet the needs of individuals and
enterprises.

In implementing the NFIS , the
Government is also in the process of
enhancing �inancial education content in the
school curriculum from grade one through
tograde twelve.

“As regulators we will continue to
ensure that �inancial service providers
conduct their businesses in a prudent
manner,withdueregard to theconsumersof
�inancial services.

This will facilitate the protection of
consumers from being offered unlicensed
and at times illegal products and services as
well as to accelerate account penetration.

To Page 44



on 2 January, 2019 as a
Clerk – Stock Book. Mr
Mwanamwalye is a
National Accounting
Technician Holder. He
worked for Zanaco as a
C red i t Co l l e c t i on s
Coordinator before
joining the Bank. He is a
member of the Zambia Institute of
CharteredAccountants (ZICA).

Mr Godfrey Goma joined
the BCPS team on 2nd

January, 2019 as a Teller.
He is a ZICA Licentiate
holder.MrGomaworked
for Investrust bank as a
Bank C le rk be fore
joining the Bank. He is a
member of Zambia
Institute of Chartered
Accountants (ZICA).

Board Services Department received �ive
new faces who joined Protocol and the
Communications teams. The �ive are Ms
Janet Banda Kosamu, Ms Kateule Nakazwe,
Mr Mathias Mwaya Kabwe, Ms Beauty Undi
Phir i and Ms Catherine Mukubwa
Shamasamu.

Ms Janet Banda Kosamu
joined the Bank on 2
January 2019 as a
Protocol Of�icer. She
holds a Diploma in
Journalism from the
Evelyn Hone College.
Ms Kosamu worked
under the Ministry of
Local Government and
Housing as a Public Relations Of�icer for
Luanshya Municipal Council before joining
the Bank. She is a member of the Zambia
PublicRelationsAssociation.

Ms Kateule Nakazwe
j o i n e d t h e
Communications team
as Assistant Manager –
Socia l Media on 2
January, 2019. She holds
a Bachelor of Arts
D e g r e e i n
Communications from
theUniversity of Zambia
and worked as a Marke t ing and
Communications Lead at Bongohive
Technology and Innovation Hub before
joining the Bank. Ms Nakazwe is a member
of theZambia Instituteofmarketing.
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Mr Mathias Mwaya Kabwe joined the Bank
ston 1 February, 2019 as aWebEditor. He has

a Degree in Business Information Systems
from the University of
West of England and a
Diploma in Marketing
f rom Eve lyn Hone
College of Applied Arts
and Commerce. Mr
Kabwe worked for
Zambia Development
Agenc y a s an ICT
Specialist focusing on
Business SystemsAnalysis andDeployment.
Mr Kabwe also provided technical support
for the Partnership for Investment and
Growth in Africa (PIGA) International Trade
Centre (ITC) and the United Nations
Conference on Trade and Development
(UNCTAD). Under the ZDA he worked as
consultant on the eRegistry Zambia project,
the iGuide Zambia programme and
coordinated the establishment of the One
Stop Shop Integrated System (OSSIS) for
business registration and compliance. Mr
Kabwe is passionate about community
service and currently serves on two boards;
the International Trust for the Education of
Zambian Orphans (ITEZO) and Bulongo
FashionandCreativeArts Incubator.

Ms Beauty Undi Phiri
joined the Bank as an
Events and Hospitality
Officer on 1 March,
2019 . She holds a
Bachelor of Arts Degree
inPublicAdministration
from the University of
Lusaka, a certi�icate in
Protocol, Diplomatic
Studies and Publ ic
Relations from Zambia Institute of
Diplomacy and International Studies, a
Diploma in journalism from Passwell
Training Centre and a Diploma in Public
Relations from the University of Zambia. Ms
Phiri worked for KitweMunicipal Council as
an Assistant Public Relations Manager
before joining the Bank. She had also
worked for Kalulushi Municipal Council and
Mazabuka City Council in various capacities.
Ms Phiri is a member of the Zambia Public
RelationsAssociation.

Ms Catherine Mukubwa
Shamasamu joined the
Protocol team on 1
M a r c h , 2 0 1 9 a s
Assistant Manager -
Protocol, Events and
H o s p i t a l i t y . M s
Shamasamu holds a
Bachelor of Arts Degree
inPublicAdministration
and Development Studies from the

University of Zambia and a certi�icate in
Front Of�ice Operations with basic French
from Hotel, Tourism and Training Institute
Trust. She worked for Bushtracks Africa as
Head of Ground Handling and Operations
before joining the Bank. She had also
worked for Sun International Ltd as a Senior
Events Coordinator. Ms Shamasamu is a
member of the Ebenezer Child Care Trust
Livingstone.

Financial Markets received two new
employees and the names are Ms Lyasanika
MwambaziandMrKabweChipopola.

M s L y a s a n i k a
Mwambazi joined the
Bank on 28 January
2019 as As s i s t an t
Manager - Open Market
Ope ra t i on s i n the
F i nan c i a l Ma rke t s
Department. She holds a
Bachelor of Commerce
degree in Finance and
Accounting fromDMIStEugeneUniversity.
She is a ZICA Technician and also holds an
ACI Operations Certificate from ACI
Financial Markets Association. She worked
for the Of�ice of the Auditor General as an
Auditor before joining the Bank and for
Standard Chartered bankwhere sheworked
as a Treasury Operations Assistant. Ms
Mwambazihadalsoworked forEcobank.

Mr Kabwe Chipopola
joined the Financial
Markets team as Analyst
- Market Integrity. He
ho lds a Mas te r o f
Sc i ence Degree i n
Economics and Finance
from the Shanghai
University of Finance
and Economics in China,
Bachelor of Science in Banking and Finance
fromtheCopperbeltUniversity, aDiploma in
Banking from the Zambia Institute of
Banking and Financial Service and has an
ACI –Dealing Certificate. He is also a
Cer t i f i ed Forens i c Inves t i ga t i ons
Professional (CFIP).
Mr Chipopola worked for Atlasmara Zambia
as a Treasury Sales Dealer in the Treasury
Department before joining the Bank. He had
earlierworked for FinanceBankZambia as a
Project Analyst and Intermarket Bank as a
Credit Analyst. He is a member of ACI
Zambia and the International Institute of
C e r t i f i e d Fo ren s i c I nve s t i ga t i o n
Professionals Inc. (IICFIP).

Two new employees joined the Legal
Services team and these are Ms Soi Kaingu
andMsGraceMukulwamutiyo.

To Page 41
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the same �ield from the
same university. Ms
Mwambazi also holds a
Secretarial Certi�icate
from Kabwe Trades
Training Institute. She
w o r k e d f o r t h e
Copperbelt University
before joining the Bank.
She had earlier worked
for Mopani Copper Mines Plc and Zambia
Telecommunications Company. She is a
member of the Professional Secretaries
Association of Zambia where she holds the
positionofVicePresident.

M s M a v i s C h a m a
Chibangu joined the
Bank on 4th February,
2 0 1 9 a s a n
A d m i n i s t r a t i v e
Assistant in the Human
Resources Department.
Ms Chibangu holds a
Bachelor's Degree in
Library and Information
Studies with Public Administration (double
major) from the University of Zambia
(UNZA).
She also has a Certi�icate in Shorthand
Typewriting and in Computer Application
fromKasiyaSecretarialCollege.
Ms Chibangu worked for UNZA, as a
Personal Secretary, in various schools as
well as in the central administration before
joining theBank.
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MsSoi Kaingu joined the
L e g a l S e r v i c e s
Department as Legal
Counsel on 1 February
2019 . She holds a
BachelorofLawsDegree
from the University of
Zambia and a Master of
Laws Degree from the
Univers i ty of Cape

Town. Ms Kaingu was a Senior Associate
with Chibesakunda & Company in the
Lit igat ion and Dispute Resolution
Department before joining the Bank. She is
a member of the Law Association of Zambia
and the International Bar Association. Ms
Kaingu is also an associate with the
Chartered InstituteofArbitration.

M s G r a c e
Mukulwamutiyo joined
the Legal team as Legal
Counsel on 4 February
2019 . She holds a
BachelorofLawsDegree
from the University of
Zambia and a Master of
Laws Degree from the
UniversityofPretoria.

MsMukulwamutiyo alsohas aPostGraduate
Diploma inLegislativeDrafting fromZambia
Institute of Advanced Legal Education. She
was Legal Manager – Governance at the
National Pension Scheme Authority before
joining theBank. She is amember of the Law
Association of Zambia, SADC Law
Association and the International Bar
Association.

PMS Department received three new
employees who were recruited as drivers.
The names are Mr Danny Chisala, Mr
ClayfordChilala andMr JacksonKampamba.

Mr Danny Chisala joined
the PMS teamas a driver
on 2 January 2019. Mr
C h i s a l a d i d a n
Automotive Technician
course at Northern
Technical College in
Ndola. He was also
trained in auto body
r e p a i r s b y t h e

Watchtower Society. He worked for the
Watchtower Society Zambia Branch as a

panel beater, spray
painter and a truck
driver before joining the
Bank.

Mr Clayford Chilala
joined the Bank on 4
February, 2019 as a
d r i v e r . H e i s a n

Automot ive Techni c i an Advanced
Certi�icate holder from Northern Technical
College in Ndola. Mr Chilala worked for
Zambia Bureau of Standards as a driver
before joining theBank.

Mr Jackson Kampamba
joined the Bank on 4
February, 2019 as a
d r ive r. He ha s an
Advanced Certi�icate in
Heavy Duty Mechanics
f r o m N o r t h e r n
Technical College in
Ndola. Mr Kampamba
w o r k e d f o r B u k s
Haulage Limited as a truck driver before
joining theBank.

Human Resources received two new
employees while Regional Of�ice received
one. Those who joined the Human
Resources Department are Ms Christerbel
Musefwe Mwambazi and Ms Mavis Chama
Chibangu. Mrs Barbra Sichone Mpundu
joined theRegionalOf�ice team.

Ms Christerbel Musefwe Mwambazi joined
the Human Resources team on 28th January
2019 as an Administrative Assistant. She
holds a Diploma in Business Administration
from the Copperbelt University and is
currently pursuing a Degree Programme in

From Page 40

BOND ISSUE
02/2019/BA
03/2019/BA

AUCTION DATE
Friday, 26 April, 2019
Friday, 14 June, 2019

GOVERNMENT BOND AUCTION CALENDAR FOR THESECOND QUARTER OF 2019

T-BILL ISSUE
08/2019
09/2019
10/2019
11/2019
12/2019
13/2019

AUCTION DATE
Thursday, 11 April, 2019
Thursday, 25 April, 2019
Thursday, 09 May, 2019
Thursday, 23 May, 2019
Thursday, 06 June, 2019
Thursday, 20 June, 2019
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Planningfor RecordsStorage
Records storage should be a planned and
coordinated activity within an organisation in
order to have storage arrangements and
strategies that are ef�icient and cost effective. It
helps determine the type of records storage the
organisation needs and how much storage is
required now and into the future. In addition, a
storage plan provides details of all storage
areas in use and demonstrates that they are
suitableandauthorisedforuse.

In this regard, it is important to develop a
comprehensive storage plan covering the
following:
� All types of records (active, semi-active,
archives), storage media and storage
locations;

� Forecasts of future storage needs, including
growth of quantities of records requiring
physical storage;

� Plannedupgradesrequired for storageareas;
and

� Projected reductions of storage areas due to
betterdisposalpractices.

BuildingandConstruction
A building for storage of records exists to
protect andpreserve records storedwithin it. It
is important toundertakethorough inspections
of thebuildingchosenfor recordsstorage.
To this effect, the building chosen for this
purpose should meet the fol lowing
requirements:
� Besuitableandappropriate for the storageof
records;

� Be soundly constructed of appropriate
materials so that the records are not in
danger of exposure to elements such as �ire
or infestationbyvermin;

� Havegooddrainageandwaterrun-off;
� Besecureagainst intruders;
� Havecontrolledaccess;

�

�

�

�

Haveadequate �ireprotection;and
Be �it forpurpose.

DedicatedStorage
Records storage areas should be dedicated to
the storage of records only. Equipment,
furniture or supplies such as stationery and
chemicals should not be stored in the records
storage areas. The main reasons for creating a
dedicatedspace forrecordsare to:
Avoid additional risks (e.g. if chemicals were
stored in the area the risk of contamination
wouldbeheightened);
Restrict access to the area more rigorously
(e.g. if furniture and stationery were stored
in the same area more people would require
keyoraccesspasses).

RecordsStorageAreas
Records should not be stored in basements
because of the risks of �loods, poor ventilation
and humidity. In most cases, basements do not
meet the required standards unless measures
such as waterproo�ing, provision of proper
ventilation andmanagement of humidity levels
areput inplace toprotect records.
Records storage areas, where possible, should
have �ire ratedwalls that divide records storage
areas from non-storage areas such as work
spaces. Storage rooms or equipment should be
lockable and controlled. Furnishings and �loor
coverings should not bemade of materials that
attract insects into thestorageareas.
If the quantity of records to be stored is very
large, then the storage area should be
subdivided into smaller units using fire
resistant walls. This enables �ire protection
measures to be introduced more easily and
environmental conditions to be maintained at
constant levels.
If records are stored in of�ice areas rather than
in designated storage areas, it is important to
ensure that the storage areas are not under

windows or around edges of buildings as it is
generallywarmer in theseplaces.
In addition, storage areas should meet the
followingrequirements:
� Doors to storage areas should be kept closed
and should be �ire resistant. Doors should be
lockable and wide enough to allow for the
movementof trolleys;

� Ceilings should be high enough to allow
500mmclearancebetween the topof shelves
and �ire sprinkler heads. This is to ensure
that sprinklersarenot accidentally activated;
and

� Buildings or rooms used for records storage
should not have windows or skylights. If
there are windows or skylights, they should
be �itted with heavy curtains, shutters, or
blinds, preferably of heat reducing fabric in
order to reduce or eliminate illumination.
West facing windows should be avoided as
they present dangers to records from heat
and light.

ShelvesandCabinets
Shelves and cabinets play an important role in
ensuring that the records are protected from
deterioration. In determining shelves or
cabinets, it is important to consider the typesof
records which will be stored in order to ensure
that suitable shelvesandcabinets areprocured.
To this effect, the followingshouldbe taken into
account:
� Magnetic media should be housed on non-
magnetisedshelvesorcabinets;

� Bulk or large paper based records should be
stored on shelves of the same width as the
records to prevent records jutting out into
theaisles;

� Maps, plans and charts should be stored �lat
in cabinets designed for this type of format;
and

� Paper based records should be stored on
coatedmetal shelves or in powder – bakedor
enamelmetal cabinets.

StorageContainers
Containers protect records from deterioration
by slowing down the rate of temperature and
humidity changes and protecting records from
light, dust and pollutants. Containers should be
of durable material, capable of sustaining
expected use and the correct size and shouldbe
suitable for the shelves onwhich theywould be
stored.

ApproachestoPreservation
RiskManagement
The physical integrity of records could be
affectedbyexposure to risks suchas �ire, �loods,
and industrial hazards. Before a decision is
made on records storage areas, a risk
assessment should be undertaken in order to
identify potential risks such as �ire, �loods, and
industrialhazardswithinthe locality.
The identi�ied risks should be dealt with in
accordance with the organisation's risk
managementprocess.

By Kashweka Kashweka
Introduction
Thestorageandpreservationof physical recordsisakeyelement in
therecordsmanagement programmeof anorganisation.Thestorage
and preservation of records is aimed at protecting records from
deterioration and ensuring that the storage of records is cost
efficient. Good storage provides physical support and protection
against adverse or fluctuating environmental conditions. It also Mr Kashweka Kashweka

provides a mechanism for organising and maintaining records in
intellectual unitsthat canbeeasilyandsafelyhandled. Factorsthat areconsideredwhen
designingstorageareasinclude theoptimummethodof accessing, storing, andusingthe
recordsaswell asthestabilityof all componentsstoringtherecords.

To Page 46



to pay tax and report on the trust investment
returns. A revocable trust protects the assets
from claims against beneficiaries but does not
protect the trust assets from claims against the
grantor.

(b) IrrevocableTrust
In an irrevocable trust, the trust assumes legal
ownership of the trust assets and retains
responsibility for tax payments and reporting.
Irrevocable trust protects trust assets from
claims against the grantor but the assets are
subject to the claims against the beneficiaries.
Revocable and irrevocable trusts can be
structured as fixed or discretionary trusts. In a
fixed trust, distributions to the beneficiaries are
prescribed in the trust deed.
The trust deed also specifies the amounts and
the time when the distribution should occur. In
a discretionary trust, the trust deed gives the
trustee the discretion to determine the
distributions based on the amount of assets in
the trust and the general welfare of the
beneficiaries at the time of distribution.

Why Transfer Wealth using Trusts in
comparisontoother methods
There may be different motivations for setting
up the different types and structures of trusts.
Trust have the following advantages over other
wealth transfer plans:
� Trusts enable the transfer of wealth to the

beneficiaries without yielding complete
control, trusts facilitate transfer of wealth
outside of a Will. Remember a Will may be
subject to the probate process which may
take time and result in unnecessary legal
expenses and unwanted publicity if
challenged.

� Revocable trusts can be used to facilitate
transfer of wealth to intended beneficiaries
who may be unable or unwilling to manage
the assets themselves because they are
young, immature or differently abled.

� Irrevocable trusts can be used to protect
assets from claims against financially
irresponsible beneficiaries or heirs.

� Discretionary trust protects the trust assets
from claims against the beneficiaries
because the beneficiaries have no legal
right to income generated by the trust or to
the trust itself.

(v) Foundations
Similar to trusts, foundations are entities set up
to hold assets for a particular purpose and are
commonly used by philanthropists who want
to give their wealth for a particular cause such
as charity. Foundations are registrable under
the Land (Perpetual Succession) Act, Chapter
186 of the Laws of Zambia.

WhyTransfer WealthusingFoundations
� Foundations, like trusts, facilitate transfer

of assets without yielding control to
beneficiaries, avoids probate and protects
assets from claims against owners and
beneficiaries.

� Foundations facilitate tax efficient transfer
of wealth because foundations are tax
exempt as long as minimum annual
spending rates are met.

(vi) LifeInsurance
Life insurance is also a wealth transfer
planning too as it protects beneficiaries against
premature death of the bread winner. Life
insurance enables the policy holder to transfer
wealth in form of insurance premiums to an
insurance company who in turn has the
obligation to pay death benefit to beneficiaries
named in the policy. Life insurance is
especially useful where the breadwinner has
not accumulated a lot of wealth and depends on
ongoing income to meet living expenses.
There are two main types of life insurance
namely; term life insurance and whole life
insurance. Term life insurance like the name
suggests facilitate transfer of wealth if the
breadwinner dies within a specific term. Term
life is ideal when the breadwinner has a
mortgage and wants to protect wealth for the
benefit of the beneficiaries during the term of
the mortgage Whole life insurance on the other
hand is one which is guaranteed to remain in
force for the insured's entire lifetime,
provided required premiums are paid.

(vii) LimitedCompanies
Limited companies are another way in which
wealth can be transferred to beneficiaries. The
owner of the company can issue new shares or
transfer existing shares to beneficiaries. The
Limited liability nature of the company
protects the assets from claims against the
owner and beneficiaries. Companies allow the
transfer of assets with or without yielding
control to the beneficiaries.
Beneficiaries can have control in the company
by virtue of exercising voting rights.
Companies also have the advantage of
deferring capital gains on income generating
assets, for instance investment assets and
shares, until such a time that the assets are sold
or change ownership thereby reducing capital
gains taxes.
Companies also facilitate estate tax freeze
which is a tax efficient estate planning
technique that allows the asset owner to lock in
the current value of a capital property and tax
liability while transferring the future
appreciation to the beneficiaries at little or no
tax. Estate tax freeze has a benefit of
facilitating early transfer of assets before they

appreciate in value. In a typical estate tax
freeze, the shareholder or company owner
recapitalizes the company by issuing voting
preferred stock and non-voting common stock.
The non-voting common stock is transferred to
the beneficiaries (usually second generation) at
very low nominal value and attract little or no
property transfer tax.
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exchange rate and/or credit channels. To
ef�iciently manage the overnight interbank
rate, theBankof Zambia conducts openmarket
operations (OMO) to contain the overnight
interbank ratewithin the ±1percentage points
corridoraround thePolicyRate.

The desire is to keep the overnight
interbank rate as close as possible to the Policy
Rate. The PolicyRate corridor de�ines the band
within which the overnight interbank rate is
allowed to �luctuate in line with the in�lation
targetsetby theGovernment.

If the overnight interbank rate moves
above the upper limit of the corridor, the Bank
of Zambia supplies funds to commercial banks
to bring the overnight interbank rate back into
the Policy Rate corridor. Conversely, the Bank
of Zambia withdraws funds from the banking
system when the interbank rate fell below the
corridor in order to drive it up into the Policy
Ratecorridor.

Another presentation focused on the
conduct of open market operations and
participants were informed that in May 2018,
the Bank of Zambia revised the OMO
operational framework where only the
overnight tenor is offered to in�luence the
interbankrate.

Under this framework, the Bank of Zambia
conducts liquidity operations at interest rates
that are up to 50 basis points of the Policy Rate
and accepts bids within this range. Thus, when
injecting funds (lending to commercial banks),
theBankofZambiaacceptsbidswhoserates lie
at thePolicyRate orup to50basispoints above
thePolicyRate.

Whenwithdrawing funds (borrowing from
commercial banks), the Bank of Zambia
accepts ratesat thePolicyRateorupto50basis
points below the Policy Rate. It was
emphasised that market participants needed
to understand these changes to the OMO
framework for them to appropriately price
their funds and ensure that the overnight rate
is alignedtothePolicyRate.

Interbank
money market



The non-voting shareholders will have no
control on the company but all future
appreciation accrue to them. Estate tax freeze
is not allowed in some countries but it is
important to seek legal advice before effecting
one.

Factors to Consider Before Choosing a
Particular Wealth Transfer Planning
Tool
Thereareanumberof factorswhichmustbe
considered before one settles on a
particular wealth transfer planning tool.
These include:
I. Legal Systems
Knowing the legal system of the country in
which one resides is an important aspect of

wealth planning because it can affect the
free disposition of a Will. There are two
broad types of legal systems namely
commonlawandcivil law.

(a) CommonLawSystems
Common law systems can be traced to
British origins and laws are based on
speci�ic cases and decisions of the courts. In
common law countries such as United
Kingdom and Zambia the person who
makes aWill has the freedom of disposition
regarding the rights that others will have
over theirpropertyafterdeath.

(b) Civil LawSystems
Civil law systems are derived from the

Roman Law and is commonly used in many
countries in the world than common law. In
civil law systems, judgements are based on
abstract rules or concepts to particular
cases. Countries following theShari 'a lawof
Islam are more like civil law systems with
regard to estate planning despite
substantial variations. Forcedheirship rules
and community property and separate
property rules are the most common
limitations on the ability to free dispose of
assets incivil law jurisdictions.
Forced Heirship rules entitles a spouse or
children to a �ixed share of the spouse or
parents' wealth, respectively. Forced
heirship rules extends to children who are
estrangedorconceivedoutsidemarriage.
In communityproperty rules, each spouse is
entitled to half of all property and income
earned during marriage but excludes
property owned before and after marriage.
Therefore, if a spousediedand left aWill in a
civil law jurisdiction under community
property rules, half the property is
automatically passed on to the surviving
spouseand the remaininghalf is transferred
by theWill regardless of the contents of the
Will.
In separate property rules, each spouse is
entitled to own and control property
individually and free disposition subject to
other spousal rights. In Italy, for example,
forced heirship rules apply to both
communitypropertyandseparateproperty.

ii. TaxLaws
Understanding whether assets are taxed
and how they are taxed when they are
transferred before or at death is an
important aspect of wealth planning. Most
important when it comes to wealth transfer
planning is to ensure that one's wealth is
transferred in a tax ef�icient manner so as
not todisadvantagebene�iciaries.
We trust and hope that the article has
provided someuseful tips inwealth transfer
planning. There are a number of tools
available and numerous factors to consider
before coming up with a particular tool.
Don't leave wealth transfer to chance, be
informedandplanaccordingly.
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Regulators wil l also faci l itate the
establishment of modern regulatory
frameworks that favour account ownership
by l i cens ing bank agen ts , t i ered
documentation requirements and allowing
�inancial service providers to offer basic or
low-fee accounts. Support of new
technologies such as mobile money, micro-
insurance, micro-pensions and alternative
markets for raising capital from the public
will also support the enhancement of
financial inclusion. Ultimately these
products andservices shouldbedelivered in

a way that promote �inancial consumer
protection as well as strengthen the
�inancial capabilityof consumers,”hesaid.

Regarding the growth of Digital
Financial Services, the Deputy Governor
said statistics available at the Bank of
Zambia indicate that from 2013, when the
Financial Literacy Week commemoration
started to 2018, the number of point of sale
transactions in Zambia per annum moved
from about 2 million (in 2013) to about 18
million (in 2018). This shows that digital
�inancial services play a key role in �inancial
inclusion.

From Page 39
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INTRODUCTION
One of the challenges organisations face as
they grow in size and operations is the
management of information. As activities
increase, it becomesnormal to �ind documents
sprawled across workspaces. This does not
only pose a risk to the business operations of
the organisation but it also portrays a negative
impression to the people employees interact
with.
In this regard, it is important to implement a
Clean Desk Policy as it provides the minimum
requirements for maintaining clean
workspaces where information is properly
secured or disposed of. This should include
not only documents but also other information
storagemedia.

BENEFITS
SaveTimeandMoney
The Policy encourages employees to have a
well organised document and recordkeeping
system. This eliminates time spent on
searching for information as and when
required. It promotes the effective utilisation

of storage space because only relevant
documents are kept while the ephemerals are
disposed of. Additionally, it encourages
employees to use and keep electronic copies
thereby signi�icantly reducing expenditure on
paper, inkandprintermaintenance.

PortraysGoodImpression
Clean and tidy workspaces make employees
look ef�icient and presentable to those they
interact with in the course of duty. In addition,
tidyworkspaces create a lasting impressionon
howanorganisationcarriesout itsoperations.

DiscouragesPryingEyes
It is common for employees to leave
documents on their desks unintentionally.
These habits encourage unauthorised people
to view information they should not have
access to. This risk could be eliminated when
thePolicy isproperly implemented.

StressReduction
Having organised workspaces means that
information can be easily found as and when
required. This allows employees to focusmore
on work instead of getting stressed because
they cannot �ind a report or document which
mightbeneededurgently.

IMPLEMENTATION
Sensitisation
Ef f ec t ive impl emen ta t i on requ i re s
undertaking awareness activities to
communicate the importance of the Policy to
employees. Posters, email alerts, newsletters,
etc, couldbeused tosensitiseemployeesonthe
importanceof thePolicy.

LockableStorage
The effective implementation of the Policy
requires that employees have proper and
adequate equipment for storage of documents.
To this effect, employees should be provided

with lockable drawers,
�ile cabinets, safes, etc.,
t o e n s u r e t h a t
documents and other
information storage
media are securely
storedwhen not in use
or when they vacate
theirworkspaces.

P r o t e c t i o n o f
Computers
Computers and laptops should be con�igured
to use time activated screen savers and
password protection to minimise chances of
some people taking advantage of unattended
toequipment.
They should also be logged off when not in use
and shut down at the end of each working day.
This preventspeoplewithwrongmotives from
accessing information about business
operationsof theorganisation.

AdoptionofPaperlessCulture
Employees shouldbe encouraged toworkwith
electronic documents whenever possible. The
use of paper for business operations provides
wrongdoers with an opportunity to discover
critical aspects of the organisation's processes
that can help them to compromise
information.
Without the need to print, employees will
always have clean desks whenever they vacate
theirworkspaces.

Disposal ofDocuments
The disposal of documents in a responsible
and secure manner is an essential part of
complying with the Policy. Employees should
be discouraged from throwing any work
related documents into the waste baskets as
sensitive information could easily �ind itself in
public domain. Sensitive documents should be
disposed of securely for example with a
lockableshredder.

PerformRoutineBackups
Routine backups provide employees with
access to documents in the event of a power
failure or hard drive crash. Effective Policy
implementation requires that the organisation
has a reliable routine backup of the
information generated in the course of
business. This encourages employees from
using physical documents as they are assured
ofadependableroutinebackupinplace.

ENFORCEMENT
MonitoringSystem
The Policy can only be effective when it is

To Page 46

Mr Kashweka Kashweka

How a clean desk should look like

An example of an unclean desk
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FireDetectionandProtection
Fire detection and protection systems and
equipment are important factors in records
storageareas.It is important that inspections in
storage areas are undertaken regularly to
ensure that the areas meet the standards and
they are safe for records. Records storage areas
should be �itted with smoke detectors, �ire
alarms, sprinklers and fire suppressant
systemsassafetymeasures.

Environmental conditions
Environmental conditionswithin storage areas
have a major impact on the preservation of
physical records and the rate at which they
deteriorate.
Environmental conditions include among
others, temperature and humidity, light, air
quality and pest management . Poor
environmental conditions would result in the
deterioration of records and their potential
loss. To this effect, these shouldbe dealtwith as
follows:
� TemperatureandHumidity
Temperature and humidity levels should
remain as stable as possible because major
�luctuations in temperature and humidity
levels cause moisture to be absorbed and
released frequently leading to deterioration
of records. In this regard, it is important to
ensure that the building is �it for purpose
and/or provide air conditions in storage
areas.

� Light
Storage areas should not have external
windows or skylights as all forms of light can
damagerecords. Lighting shouldnotbemore
than necessary for storage activities such as
records retrieval and replacement ,
inspection of storage areas andmaintenance
activitiessuchascleaning.

� Air quality
Good ventilation within storage areas is
important in preventing pockets of stagnant
air and high humidity. This could be
addressed through the instantiation of air
conditioning system. Air quality should be
periodicallymonitored to check for dust and
acidicandoxidizinggases.

� Integratedpest management
Records, especially paper records are an
attractive source of food for a range of pests
such as termites, cockroaches, rats and mice
as well as vermin (silver�ish, paper lice). To
this effect, there is need for an integrated
pestmanagementapproachbasedonarange
ofpreventivemeasureswhich include:

� Risk assessment of storage areas to identify
possible sources of food or environmental
conditions which would attract pests,
rodentsandanyotherpestactivity;

� Goodhousekeepingpractices suchas regular
cleaningandmonitoring;

� Implementingmeasures to control pests and
rodents; and

� Isolatingandtreatingaffectedrecords.

HandlingRecords
Records in all physical formats are likely to
suffer damage and deterioration if they are not
handled correctly. The retrieval of records from
storage areas should be subject to controls in
order to prevent damage or deterioration. In
this regard, all users should be taught the
correct ways of handling and using records to
minimize damage and ensure their
preservation for as long as they are required.
Staff involved in storage operations and in
moving records should receive training in
handlingrecords.

Maintenance
Records storage areas should be regularly
monitored in order to maintain a stable,
protective and suitable environment for
records. A maintenance and monitoring
programmefor recordsstorage areas shouldbe
partof theorganisation's buildingmaintenance
programme. Additionally, records and
containers in storage areas should also be
monitored for signs of pest infestation and
mould. If pest ormould infestation is identi�ied,
i t should be treated promptly and
appropriately. The building and equipment
should always be maintained according to
approvedstandardsandbestpractices.

Disaster PreparednessandManagement
Disaster PreparednessPlan
Records management strategies should be
integrated in the organisation's business
continuity and disaster preparedness
programme. To this effect, a Disaster
Preparedness Plan for records should be put in
place in order to provide guidance on the
recovery of records that may be affected by a
disaster.

Assessment andTreatment
When a disaster has occurred some records
could be completely destroyed while others
may be salvaged. Depending on the kind of
disaster experienced some records could still
be useful to the organisation. To this effect,
there is need to put in place procedures for the
assessment of records affected by a disaster
and where possible their treatment to enable
theorganisation resume itsoperations.

Vital RecordsProgramme
Vital records are those records containing
critical information necessary for an
organisation to continue its key functions and
activities incaseof anemergencyordisaster. To
this effect, it is important that a vital records
programme is established in order to identify
and protect vital records from destruction in
caseofadisaster.
A vital records programme saves valuable time
and resources after an emergency or disaster
and allows recovery personnel to concentrate
on restoring operations rather than �inding the
information.

Security
Security needsdiffer dependingon thephysical

state of the area, nature of the organisation, its
resources and the records it produces and
stores.
Controlling access to buildings and storage
areas would help to prevent the alteration,
destruction, damage or theft of records by
ensuring thatonly those authorised to dosoare
able toaccess them.
At aminimum, records storage areas should be
intruder-resistant and access-controlled. To
this effect, there is need to provide entry
controls, intruder alarms and where possible
securityguardsto recordsstorageareas.

Conclusion
Effective records storage practices and proper
preservation methods contribute positively to
good records management programmes.
Records storage and preservation facilitates
user access and ensures that records are
protected from unauthorized access, loss or
destruction.
In addition, records preservation ensures that
the life span of records is prolonged by
reducing risksofdamageandslowingdownthe
rateofdeterioration.
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enforced. One way in which this could be done
is to have a regularmonitoring system in place
inorder to ensure employees' adherence to the
Policy. This will encourage employees to clear
their desks of documents and other items
containing information whenever they vacate
theirworkspaces.

Management Support
The Policy will only work if everyone in the
organisation including management supports
it and takes it seriously. The successful
adoption of the Policy requires that
management leads by example, otherwise
employees are likely to lose interest and it will
bedif�icult to implement.

CONCLUSION
The implementation of the Policy nurtures a
culture of responsibility and security
awareness in handling documents among
employees in the organisation. An effective
Policy which involves the participation and
support of all employees does not only protect
documents from unauthorised access,
deletion, alteration or disposal but it also
promotes a clean work environment in the
organisation.

From Page 45
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REMEMBER
There is little you can do to
prevent stress, but there are
many things you can do to
manage stress more
effectively .
Find out what the cause of
stress in your life are and
learn coping mechanisms
based on your personality

LESSAND STAY
HEALTHY

ByMercyWasomwe
Your greatest wealth is your health. Take
care of it. It is important that we all stay
healthy by managing stress.

What is stress?

Definition

Stress is an emotionally disruptive or unsettling condition of our mind that occurs
as a result of adverse external influences.
Body's uncertain response to the demand, made on it.

Researchers define stress as a physical, mental or emotional response to events
that cause bodily or mental tension. Simply put, stress is an outside force or event
that has an effect on our body or mind.

Physical exercise is key to
remaining strong and
healthy, as well as to
relieving tension. Even

twenty minutes each day of
physical activity that

involves the whole body
and raises respiration and
hear tbeat will have benefits.
Physical and mental fitness
go together. The qualities of
strengthen, flexibility and
reliability in one's physical
being translate to mental
attitudes as well. Twenty

minutes is a small
investments for a

significant improvement in
energy and well-being.

Proper nutrition is
always impor tant, but
in remote location is a
challenge as to both
the content and timing
of healthy balanced
meals. Skipping

meals, forgetting to
drink fluids and

overdoing on sugar,
fatty snacks and
alcohol can create
nutritional stress.
Attention to healthy
eating is critical to
maintaining physical
and mental health as
well as tolerating and
managing stress.

Sleep requirements
vary among

individuals, but
demands of field work
can lead to fatigue and
exhaustion unless

monitored. Individuals
are responsible for
keeping themselves
adequately rested.

Despite changes in life-
style while in the field,
it is impor tant to try to
establish routines that
allow for adequate
sleep as well as

periodic rest at, near or
away from works sites.

Relaxation and
healthy pleasures are
individually chosen to
meet individual needs
for time out and a
brief shif t of focus
away from the

demands of work.
Music, games,

cooking or pleasure
and contact with

nature are sources of
relaxation for many
people. Activities like
those above allow
people to restore
themselves and

manage stress at the
same time.

GENERAL STRESS MANAGEMENT GUIDANCE

EXERCISE NUTRITION REST AND
SLEEP RELAXATION

Nutritional Stress
Vitamin and Mineral
Deficiencies, Food
Intolerances and

Allergies, Sugar Overload,
Ar tificial Sweeteners and

Flavours, Chemical
Preservatives.

Mental/Emotional
stress

Sadness, Anger, Guilt,
Fear, Shame, Worry,
Anxiety, Overwork,

Perfectionism and Other
Negative Feelings.

Psychospiritual Health
Troubled Relationships,
Financial Pressure,

Career Dissatisfaction,
Challenges reaching life

goals, Spiritual
Alignment and General
State of Happiness.

Chemical Stress
Caffeine, Alcohol,
Nicotine, Drugs,

Pesticides,
Environmental Pollutants
and Other Chemical

Toxins.

Headaches, Frequent
infections, Muscular tension,

Fatigue, Skin irritations,
Breathlessness

Loss of confidence, More
fussy, Irritability, Depression,

Anger, Anxiousness,
Apprehension

Types of
Stress

A balance of work and
private life is impor tant
in managing stress.
This applies to routine
at the field assignment,

but should also
encompass planned
for time off away from
work. No one should
feel essential to the
team twenty-four
hours a day, seven

days a week. Knowing
when to allocate time
for yourself and your
family is as important
as budgeting your time

well on the job.

WORK-LIFE
BALANCE

Then the info sent on stresscan follow
Mercy Wasomwe
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